Evaluating Critical Dysfunction of Leadership in the Church: Motivating the Church to Growth by Graham, Frank, III
Liberty University  
 
 
 
Evaluating Critical Dysfunction of Leadership in the Church: 
Motivating the Church to Growth 
 
 
 
A Thesis Project Report Submitted to  
the Faculty of the School of Divinity 
in Candidacy for the Degree of  
Doctor of Ministry  
 
 
John W. Rawlings School of Divinity 
 
 
 
By 
Frank R. Graham III 
 
 
 
Lynchburg, Virginia 
August 2020 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Copyright © 2020 Frank Robert Graham III 
All rights reserved.  
 
 
Liberty University Rawlings School of Divinity 
 
 
 
 
Thesis Project Approval Sheet 
 
 
 
 
 
 
___________________________________ 
Dr. W. Ryan Steenburg 
Faculty Mentor 
 
 
___________________________________ 
Dr. P. Adam McClendon 
Director of the Doctor of Ministry Program 
 
 
  
v 
 
Contents 
List of Abbreviations ………………………………………………………………………….... ix 
List of Tables ……………………………………………………………………………………. x 
List of Figures ………………………………………………………………………………….. xi 
Acknowledgment……………………………………………………………………………..... xii 
Introduction .……………………………………………………………………………………... 1 
Chapter 1 
Ministry Context ………………………………………………………………………………… 4 
Problem Presented ……………………………………………………………………………... 10 
Leadership ……………………………………………………………………………. 12 
Vision ………………………………………………………………………………… 15 
Discipleship ………………………………………………………………………….. 15 
Purpose Statement ……………………………………………………………………………… 17 
Definitions …………………………………………………………………………………….... 19 
Limitations and Delimitations ………………………………………………………………….. 21 
Thesis Statement ……………………………………………………………………………….. 22 
Chapter 2 
Conceptual Framework ………………………………………………………………………… 23 
The Existence of the Problem ……………………………………………………….. 23 
Literature Review ………………………………………………………………………………. 24 
Theological Foundations ……………………………………………………………………….. 28 
Birth of the Church …………………………………………………………………... 28 
Biblical Leadership ………………………………………………………………….. .29 
Holy Spirit …………………………………………………………………………… 31 
Prayer and the Union of the Church …………………………………………………. 33 
Spiritual Growth and the Development of the People ……………………………….. 34 
Rationale for the Reasoning for the Research ……………………………………….. 36 
Pastoral Role …………………………………………………………………………. 38 
vi 
 
Managing Conflict …………………………………………………………………… 39 
Church Leadership Transformation and Reformation ……………………………….. 44 
Biblical Conflict ……………………………………………………………………… 46 
Biblical Stewardship and Leadership ………………………………………………………….. 47 
Stewardship Defining Purposes ………………………………………………………. 47 
Leadership Foundation Purposes ……………………………………………………... 49 
Self-awareness and Leadership ……………………………………………………….. 50 
Church Conflict vs Resolution and Reconciliation …………………………………… 51 
Theoretical Foundations ……………………………………………………………………….. 54 
Unhealthy Conflict can be Healthy …………………………………………………... 55 
Effects of Anxiety in the Church …………………………………………………….. 56  
Self-Differentiated Leadership in the Church ………………………………………... 58 
Analyzing an Unhealthy Church and Healthy Church ……………………………….. 59 
Growing Leaders Produces Growing Churches ………………………………………………... 60 
Moving the Church Toward Growth ………………………………………………… 61 
Addressing the Problem: Structuring Church Leadership for Change ………………. 63 
Chapter 3                 
Methodology Examination ……………………………………………………………………... 65 
Intervention Design ………………………………………………………………….. 65 
Instrumentation Procedure ……………………………………………………………………... 65 
Expert Panel ……………………………………………………………………………………. 66  
Participants …………………………………………………………………………………….. 67 
Church Ministry ……………………………………………………………………… 68 
Case Study ……………………………………………………………………………………... 68  
The Process of Maturity ……………………………………………………………… 70 
Project Development …………………………………………………………………………... 74   
Starting the Process ………………………………………………………………….. 75   
Five-fold Ministry …………………………………………………………………… 78 
vii 
 
 
 Chapter 4                                 
Results …………………………………………………………………………………………. 81 
Conducting Research …………………………………………………………………………... 82  
Interview Question Summary ………………………………………………………………….. 82  
Leadership Dysfunction That Leads to Nowhere ……………………………………… 83 
Impacting Church Growth with Dysfunctional Leaders ………………………………. 83 
Stuck in Tradition ……………………………………………………………………… 85 
Beyond the Need for Change ………………………………………………………….. 86 
Getting Back to the Basics of Church Renewal ……………………………………….. 87 
Spiritual Growth Will Happen but It Takes Time …………………………………….. 88 
Evaluation of GRC …………………………………………………………………………….. 89 
Instrumentation Summary ……………………………………………………………………... 92 
When Training is Necessary …………………………………………………………… 94 
Learning from Other’s Mistakes ………………………………………………………. 95 
Chapter 5 
Conclusion ……………………………………………………………………………………. 100 
Issues …………………………………………………………………………………………. 101 
Training ……………………………………………………………………………….. 101 
Spiritual Conviction …………………………………………………………………... 102 
Moving Forward ……………………………………………………………………................ 104 
Making a Turn Toward Wisdom ……………………………………………………... 105 
Small Groups …………………………………………………………………………. 106 
Lessons to Be Learned ……………………………………………………………….. 107 
Recommendations Going Forward …………………………………………………………… 110 
Closing Remarks ……………………………………………………………………………… 112 
Appendix A: LETTER of PERMISSION …………………………………………………….. 114 
Appendix B: INTERVIEW QUESTIONS ……………………………………………………. 116 
viii 
 
Appendix C: INSTRUMENTATION ………………………………………………………… 120 
Bibliography ………………………………………………………………………………….. 123
 
ix 
LIST OF ABBREVIATIONS 
GRC   Gibraltar the Remnant Church  
GCOTR  Gibraltar Church on the Rock  
DMIN              Doctor of Ministry 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
x 
 
LIST OF TABLES 
1. Table 4.1 Instrumentation Overview …………………………………………………... 91 
2. Table 5.1 A Christian Leader Audit …………………………………………………... 110 
3. Table 5.2 The Credibility Audit ………………………………………………………. 111 
 
 
 
 
xi 
 
LIST OF FIGURES 
1. Figure 2.1 Making Disciples ………………………………………………………….... 50 
2. Figure 3.1 Early, Middle, and Later Ministry Sub-Phases and Process Items ………..... 74 
3. Figure 3.2 Transitional Leadership ……………………………………………………... 76 
4. Figure 3.3 Take the Direction That Travels Upward ………………………………….... 77 
5. Figure 3.4 Downfall of Unresolved Church Conflict ……………………………………78 
6. Figure 3.5 Spiritual Maturity ………………………………………………………….... 80 
7. Figure 4.1 Growth Percentage Calculation ……………………………………………... 97 
8. Figure 4.2 Monthly Growth Calculation ……………………………………………...... 98 
9. Figure 4.3 Unified Leadership Survey …………………………………………………. 99 
xii 
 
Acknowledgment 
 This project has not been an easy task. I had people in my life who continually  
encouraged me to keep pushing forward. First and foremost, I want to thank God for blessing me  
with the opportunity to pursue this degree and for standing with me along the way. Among the 
list of people were my Apostle Michael Williams Sr. and Assistant Pastor Gerenda Williams.  
I would also like to thank my daughters, Ti’Tisha, De’Nesha, Alana, and Nakiya for their 
patience, love, and support by supporting me through it all. It is especially a great 
accomplishment for me to see the competition of this goal. Moreover, I want to thank my 
wonderful wife of almost three years. When my wife and I first met, I was working on my 
Master of Divinity degree. It was because of the workload and the determination I had in 
assuring that I got the best grade, it did not leave much time for her.  
When I started on my doctorate’s degree, I continued to be focused on meeting the 
requirements of this project. My wife has been so patient with me and has also encouraged me to 
strive to do my best. She also encouraged me to move forward in pursuing a career after the 
completion of this degree. The long days and super long nights left her with little attention. She 
stood by me, even with me aware that she needed for me to spend time with her. I am thankful 
that God blessed me with her as my wife, as she has been a blessing to me. I am also thankful for 
my sons Zacharias and Jordyn for their patience with me when I was on my computer all night 
not being able to spend as much time with them as needed. 
 I would like to thank my mentor Dr. Wesley Steenburg for his patience through this 
entire process by reading and critiquing my project. He worked with me and encouraged me a 
great deal. Dr. Steenburg wanted me to provide the best possible work for this project. We had 
countless conversations toward the outline and foundation of the information in this paper. He 
has assisted me very well, and I am so grateful for that.  
  
1 
 
Introduction 
 Leadership is extremely important in the growth and well-being of the church. James 
Berkley has been a pastor for over twenty years and is the editor of Your Church and the 
Leadership journal suggests, Christian leadership is expressed by his or her dedication, 
obedience, and love for God that is expressed through what is done through the calling of Jesus 
Christ.1 Church leadership does not derive from success from worldly experiences. The mission 
of Christianity is to be a servant to others as Christ did (Matt. 20:25-28).2 Leadership is not about 
having control over others. Leadership is also not asserting authority within the church. Jesus 
was a clear example of how believers are to be. Jesus humbled Himself and became a servant. 
This was the same characteristic the church is supposed to possess (Phil. 2:7-8). Leadership 
through the working of the Holy Spirit is the foundation of what church growth is built on and 
should be motivating the church to grow. The purpose of this project is to analyze the 
dysfunction in leadership at Gibraltar the Remnant Church (GRC) and the critical role this 
dysfunction plays within the church through the evaluation of churches who understand what is 
required to achieve spiritual growth. 
 If leaders are to understand what makes leadership dysfunctional, leaders need to know 
what the meaning of leadership is. James Malphurs is a well-known expert on the topic of 
leadership and a professor of pastoral ministries at Dallas Theological Seminary. Malphurs is 
also the author of many other books. According to Malphurs, “No single biblical image fully 
embraces the totality of biblical leaders and their leadership. Thus, to get the full picture of New 
 
1 James Berkley, Leadership Handbook of Management & Administration (Grand Rapids, MI: Baker 
Publishing Group, 2007), 177. 
 
2 Matthew 20:25-28 (Unless otherwise noted, all Scriptures will be referenced from the King James 
Version). 
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Testament leaders, we would need to combine and embrace all the biblical metaphors used for 
leaders and leadership.”3 Leadership is not a one-person role. When leadership is effective, it 
helps to embody the practices of a Christian life that will shape the ways of being faithful to the 
Gospel through Jesus Christ. This is done through leadership and then the congregation. 
 A Christian leader should be a person who has displayed their faith in Christ. The leader 
must die to the old life and take on a new life through Christ (Col. 3:3). When leaders are in 
direct submission with Christ, they show forth the fruit of the Spirit: “love, joy, peace, 
longsuffering, gentleness, goodness, faith, meekness, and temperance” (Gal. 5:22-23). Through 
these characteristics, leaders gain trust amongst themselves and the congregation. Robert Banks 
and Bernice Ledbetter wrote that a leader is a person, group, or organization that gives people the 
ability to have to power to change their lives.4  Leadership should be focused on getting others to 
come into a relationship and fellowship with Christ. 
 Problems arise when leaderships are no longer directing people down the right path. The 
church becomes dysfunctional. One of the biggest issues is that it can go on without being 
noticed. The problems become more dominant within the church than anything else. Signs are 
being displayed, but no one is paying enough attention to deal with them. When a church is 
dysfunctional, the first place to look is within the leadership context. The church becomes 
dysfunctional when it is no longer able to experience growth in God. If there is a conflict that 
goes on without being resolved, it hinders the growth and mission of the church.  
 
3 Aubrey Malphurs, Being Leaders: The Nature of Authentic Christian Leadership (Grand Rapids,  
MI: Baker Publishing Group, 2003), 33. 
 
4 Robert Banks, and Bernice M. Ledbetter, Reviewing Leadership: A Christian Evaluation of  
Current Approaches (Grand Rapids, MI: Baker Publishing Group, 2004), 17. 
  
3 
 
It is not that disagreement causes a church to be dysfunctional, it is when leaders fail to 
come to an understanding of how to resolve the issues of the church. The Bible states that 
believers are to be peacemakers (Matt. 5:9). Too often do leaders conform to having control over 
situations or even people. Leaders become more like chariot who want the horse to go in the 
direction he or she wants it to go. Other times leaders do not want to be corrected. Leaders are 
too busy in unnecessary disputes and arguments, not having the willingness to agree in the 
situation. 2 Timothy 2:23-26 states, “But foolish and unlearned questions avoid, knowing that 
they do gender strifes. And the servant of the Lord must not strive; but be gentle unto all men, 
apt to teach, patient.” Therefore, when there is knowledge of what makes leadership works, it 
will teach leaders what could make the church dysfunctional. 
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Chapter 1 
Ministry Context 
 One of the major focal points of church establishment is church growth and spiritual 
growth. Pastors and leaders need knowledge that if a church is not healthy, it is not growing. Dr. 
Gary L. McIntosh, a popular professor at the Christian Ministry and Leadership at the Talbot 
School of Theology at Biola University, and who is the author of many other books suggests, a 
pastor duty is to not only ordain members to become ministers, he must be able to provide others 
with the necessary tools to equip them to become leaders.5 Leaders should prove themselves to 
be worthy of ministry (2 Tim. 4:5). However, some people seek authority and power over people 
to gain domination and control over others, also domination and control over each other. The real 
problem is that when conflict arises in the ministry between leaders; there is no process to first 
identify the issue and no process to resolve the issue.  
 When a church experiences growth, the pastor cannot do it alone. He or she needs a 
committed staff to be able to lead the congregation and take some of the pressure off themselves. 
Peter Scazzero, who is the founder of the New Life Fellowship Church in Queens, New York, 
and also the author of two best-selling books wrote in his book, The Emotionally Healthy 
Leader, the problem with unhealthy leaders that they are unaware of the fact they are unhealthy; 
therefore, they do not understand they are not able to help others. They cannot help others grow 
when they have issues, they have not dealt with themselves.6 Leader's lives are surrounded by the 
awareness of the purpose of their mission.  
 
5 Gary L. McIntosh, Biblical Church Growth: How You Can Work with God to Build a Faithful  
Church (Grand Rapids, MI: Baker Publishing Group, 2003), 110. 
 
6 Peter Scazzero, The Emotionally Healthy Leader: How Transforming Your Inner Life Will Deeply Transform 
Your Church, Team, and the World (Grands Rapids, MI: Zondervan, 2015), 25. 
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 Dysfunctional leaders come when they fail to become great listeners. They strive to get 
the best results possible. The Bible declares that leaders are to first learn for themselves and then 
the flock through the Holy Spirit because it is God who has placed them into their position to 
feed the congregation through the death of Jesus Christ (Acts 20:28). The mission is to transition 
the minds of the people who are lost to a point of healing through Jesus Christ. Jesus exemplified 
Himself both as a ruler and servant (Eph. 1:21). Leaders must know when to exert authority and 
when to use kindness. The purpose of leaders is to serve and love those they are helping in the 
attempt to direct them into discipleship.  
 Mike Breen and Sally Breen founded a team of authors called the 3DM Team. Mike 
Breen is known for his innovative leadership and discipline movement. He helped to re-plant a 
church in England that became one of the largest in England. He also went on to help plant over 
one thousand churches in Europe. Breen wrote that the mission of leaders in any church is to put 
the people first. A missional leader is someone who can mobilize the church to do the work of 
God.7 The church should be motivating and encouraging each other. God never intended for the 
believers to live secluded from each other, but He had a desire that believers would live 
peacefully among each other. When believers come to know Christ, they become part of His 
body (1 Cor. 12:12). Gary Thomas, an author of many books, is an adjunct teacher of spiritual 
formation at the Western Seminary in Portland, Oregon wrote, the church is a place where 
people can be healed through grace and peace; it is not a place where people come and be judged 
or condemned.8 Leaders have failed to remember this concept.  
 
7 Mike Breen, and The 3DM Team, Multiplying Missional Leaders: From the Half-hearted Volunteers to a 
Mobilized Kingdom Force (Pawleys Island, SC: 3 Dimension Ministries, 2012), 7-8. 
 
8 Gary Thomas, Every Body Matters: Strengthening Your Body to Strengthen Your Souls (Grand Rapids, MI: 
Zondervan, 2011), 68. 
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 Every leader that is in leadership has some type of issue or flaw. According to Scazzero, 
everyone has a shadow that is based on emotions, thoughts, and motives that are hidden and  
unresolved, however, they are the very things that cause a person to behave the way they do.9 
Leaders may struggle with these emotions and think, but they must fight through them. Some 
people have a hard time admitting they have look hope, direction, and drive of doing anything in 
life.10 Oftentimes, these feelings are hidden or maybe suppressed, therefore, when different 
things begin to happen, they come to the surface. Although leaders are to lead others, leaders are 
in the ministry to also build each other up and encourage each other. Dave Earley and Ben 
Gutierrez are both well-known authors and influential leaders at Liberty University in 
Lynchburg, VA who suggest that everyone needs encouragement and someone who will stand 
alongside them and help in their time of need.11 When a person is on a ministry team, they need 
someone who will not be jealous of them but help them to be better leaders. 
 The purpose of training is to help develop church leaders. Problems come when those 
leaders make the attempt to become the pastor. Those leaders fail to understand their mission of 
being a servant first and letting God elevate them. Leaders gain growth through their obedience 
to God. Leaders should be unified so they will be able to teach the congregation how to be  
 
9 Scazzero, The Emotionally Healthy Leader, 55.  
 
10 Henri J. M. Nouwen, The Wounded Healer: Ministry in Contemporary Society (London: Darton, Longman 
& Todd, 1994), 12. 
 
11 Dave Earley, and Ben Gutierrez, Ministry Is…: How to Serve Jesus with Passion and Confidence 
(Nashville, TN: B&H Publishing Group, 2010), 224. 
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unified.12 However, when there are poor leadership skills and training, leaders operate poorly.13 
Rodney Mills wrote, “As church leaders, it is our responsibility not to grow the harvest, but to 
create an environment whereby God can bring about His harvest and grow His kingdom.”14 
Pastors and leaders have a responsibility to come together in unity and create a friendly 
environment in which people will feel comfortable. 
 The lack of necessary training is because of the lack of spiritual disciplines. Donald 
Whitney is a professor and dean at the Southern Baptist Theological Seminary in Louisville, KY. 
He is also a bestselling author of books such as, How Can I Be Sure I’m a Christian? Whitney 
wrote in his other book, Spiritual Disciplines for the Christian Life, “Spiritual Disciplines are 
those personal and interpersonal activities by God in the Bible as the sufficient means believers 
in Jesus Christ are to use in the Spirit-filled, gospel-driven, pursuit of godliness, that is, closeness 
to Christ and conformity to Christ.”15 Whitney also wrote, Jesus was the best servant because of 
His humility. This would mean that leaders should follow the same pattern as Christ and have the  
same mentality to serve the disciples when He was their feet.16 Andrew Murray who was a 
pastor, evangelist, and an educator suggests that believers are to follow the example of Jesus by 
 
12 K. Thomas Resane, “Leadership for the Church: The Shepherd Model,” HTS Teologiese Studies Vol. 70, 
Iss. 1 (Jan. 1, 2014), accessed on January 20, 2020, https://go-gale-
com.ezproxy.liberty.edu/ps/i.do?p=AONE&u=vic_liberty&id=GALE%7CA406163402&v=2.1&it=r&sid=summon. 
 
13 T. Pratt, R. Smollan, and E. Pio, “Transitional Leadership to Resolve Conflict, Facilitate Change and 
Restore Wellbeing,” International Journal of Organizational Analysis, Vol. 27 No. 4 (2019), 1056, accessed on 
January 20, 2020, https://doi-org.ezproxy.liberty.edu/10.1108/IJOA-05-2018-1419. 
 
14 Rodney Mills, "Healthy Churches Grow," The Journal of Applied Christian Leadership 10, no. 2 (Fall, 
2016): 68-76, accessed on January 20, 2020, http://ezproxy.liberty.edu/login?url=https://search-proquest-
com.ezproxy.liberty.edu/docview/2093227574?accountid=12085. 
 
15 Donald S. Whitney, Spiritual Disciplines for the Christian Life (Colorado Springs, CO: Tyndale Publishers, 
Inc.,2014), 9. 
 
16 Whitney, Spiritual Disciplines for the Christian Life, 149-151. 
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being willing to deny himself and the killing of the flesh which is done through humility.17 When 
leadership is organized, the church’s performance will be organized.  
 The church needs to get to the place where it is motivating its leaders to strive for 
spiritual growth. Leaders also need to build up each other's confidence and motivate their 
brothers and sisters in Christ to reach a higher place in God. This is part of being humble. When 
a person is humble they care more about their co-leaders' achievements than they care about 
theirs; they do not see themselves better than someone else as a point of comparison.18 Another 
part of spiritual growth is making the right decisions in the process of making disciples, and the 
result is causing people to move one area of growth to the next.19 Leadership must line up with 
their performance. 
 Pride is another part of the reason why organizations become dysfunctional. Sometimes, 
a leader can have the necessary skills and qualifications, but they make the mistake of putting 
their self-interest in front of what is best for the church. The issues are not based on having 
different areas of ministry, but it is based on what people do with those different areas. Every 
group will have opposite opinions, however, when people cannot live with those opinions. The 
group may survive, but they will not be able to be effective or healthy.  
 The Bible also details that believers are to be crucified through Christ. Romans 8: 5-6 
says, “For if we have been planted together in the likeness of his death, we shall be also in the 
likeness of his resurrection: Knowing this, that our old man is crucified with him, that the body 
 
17 Andrew Murray, Humility & Absolute Surrender (Peabody, MA: Hendrickson Publishers, 2005), 45. 
 
18 Todd Wilson, Real Christian: Bearing the Marks of Authentic Faith (Grand Rapids, MI: Zondervan, 2014), 
58-59. 
 
19 Greg L. Hawkins, and Cally Parkinson, Move: What 1,000 Churches Reveal About Spiritual Growth (Grand 
Rapids, MI: Zondervan, 2003), 106-107. 
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of sin might be destroyed, that henceforth we should not serve sin.” Crucifying oneself means 
killing the old man and living a new life through Christ. Believers are living out His suffering as 
one body of people. A. W. Tozer wrote, “The health of the church is in direct proportion to the 
health of each Christian. If the church is to grow and be healthy, the individual Christians 
comprising the church must grow spiritually.”20 Oftentimes, people struggle to get what they 
desire or like to do things alone, but it is through Christ that the church can have a healthy life.  
 Gibraltar the Remnant Church was formerly known as the Gibraltar Church on the Rock 
(GCOTR). The church was founded in 1998 by Pastor Michael A. Williams Sr. This was a non-
denominational ministry that received people of all nationalities, races, and ethnic backgrounds. 
The church is located in a small town in Tarboro, NC. When the church first started in had 
service in a small building but due to its size of the growth of the church, they had to move into a 
bigger facility.  
The church started with about twenty-five people and grew to about a hundred twenty-
five members. At that time, there was unity within the ministry. Church leadership consisted of 
the pastor, elders, ministers, and teachers. As time went forward other churches started to mirror 
after the image of GCOTR. It soon started a food pantry in which it fed around two thousand 
people a month. It later started a daycare on the property called the Little Rock Childcare Center. 
The church was headed in a good direction. The church was feeding the hungry and reaching out 
to the poor. The leadership team was in the right place. The church had a good choir. The church 
started doing outreach ministries, going out into the community reaching the lost. Lives were 
being changed and souls were getting saved.  
 
20 A. W. Tozer, The Crucified Life: How to Live Out a Deeper Christian Experience (Bloomington, MN: 
Bethany House, 2011), 13. 
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However, it was around 2006 that things began to fall apart and made a turn for the 
worse. The pastor’s wife died which resulted in a turn of events happening in the church. 
Different people also began to die, leaving a gap in the hearts of the leaders. Therefore, some of 
the leaders left the church. There were issues with leaders cooperating. Some leaders told lies on 
each other. In 2008, the pastor remarried but some did not agree with his decision which made 
things worse.  
Problem Presented 
 In 2016, the church changed the name from Gibraltar the Church on the Rock, to 
Gibraltar the Remnant Church. The church also had to move out of its building of worship 
because of financial issues. The church experienced a decline in a membership of over a hundred 
to around twenty-five members. Issues of hatred, bitterness, and envy came into existence that 
caused the decline. The elders, ministers, and teachers began to be at odds and not getting along 
with each other. It was after a while that the membership of the church saw a decline in church 
attendance and membership. Even in leadership, some did not agree with how the pastor handled 
certain situations, they thought things should have been resolved one way were handled a 
different way.  
The problem with the leadership team at GRC is that the leaders are not working together 
in unity to live according to the teachings of the Bible. Pastors and leaders have the ultimate 
charge of being unified in the Body of Christ. Philippians 2:2-3 says, “Fulfill ye my joy, that ye 
be likeminded, having the same love, being on one accord, of one mind. Let nothing be done 
through strife or vainglory; but in lowliness of mind let each esteem other better than 
themselves.” More issues come into place when leaders are seeking validation in a particular 
position rather than thinking about the people, they are leading. Leaders are putting more focus 
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on gaining the head position and not considering those they are working alongside. Jesus called 
the disciples and warned them of the upcoming events. Matthew 20:25-28 says,  
“But Jesus called them unto him, and said, Ye know that the princes of the Gentiles 
exercise dominion over them, and they that are great exercise authority upon them. But it 
shall not be so among you: but whosoever will be great among you, let him be your 
minister; And whosoever will be chief among you, let him be your servant: Even as the 
Son of man came not to be ministered unto, but to minister, and to give his life a ransom 
for many.” 
 
According to Emma Keown who is a minister at the Glenfield Presbyterian Church, the 
example throughout biblical evidence and the legacy of the early church, the church throughout 
today’s time has turned aside and ignored the command to love their neighbor.21 One of the most 
dynamic Scriptures found in the Bible comes from the book of Acts when the church gathered 
together in prayer, they were of one mind and one heart (Acts 1:14). There were no hidden 
agendas, no one-sided purposes, and no schisms. Problems start to exist when different 
personalities start to clash. However, it is not they have different personalities that make the 
church dysfunctional, it is not having the ability to work together with those personalities. When 
there is someone who is not willing to compromise and work with everyone else on the team, 
nothing will change.22 Coming together on accord takes place when leaders align their hearts 
together. Acts 2 demonstrates the outcome of the power of God when the Body of Christ is on 
the same level. This type of unity reacts in the same way when leadership in the church reacts the 
same way.  
 Dysfunction often happens because there is a lack of training and the lack of living by the 
training. Dr. J. Robert Clinton who is a senior professor of leadership with the School of 
 
21 Emma Keown, “Being of One Accord (Part 1),” Stimulus: The New Zealand Journal of Christian Thought 
& Practice 23, no. 3 (November 2016), 10, accessed on January 21, 2020. https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=asn&AN=122937144&site=ehost-live&scope=site. 
 
22 Brian Houston, Live Love Lead (New York, NY: Hachette Book Group, 2015), 43. 
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Intercultural Studies of Fuller Theological Seminary in Pasadena, CA suggests that even though 
all leaders are being trained, not all of them accept the training.23 Problems come when leaders 
are not able to confront the crisis among themselves. Clinton also wrote, “Conflict can arise from 
different approaches to ministry as well as from personality clashes. Learning to relate in a godly 
manner amid conflict is closely intertwined with learning to discern the spiritual principles 
governing ministry.”24 However, since there are not true examples of leadership, the church lacks 
spiritual growth and health. People need people who care, but if leaders are unable to care for 
each other, they will not be able to care for others.  
Leadership 
The GRC leadership team currently consists of a pastor, youth pastor, deacons, elders, 
ministers, and teachers. They all share the making and growth of the church. They lead by 
example and should be accountable for each other. James Berkley wrote, “We are accountable to 
the church for a number of things: leadership, pastoral care, administration, and modeling the 
Christian life, to name a few. But above all, we have a responsibility to feed God’s flock and 
nurture his people.”25 Berkley further would state, those true leaders are willing to confront other 
leaders with the truth.26 Teams need leaders who will be responsible for each other. Teams 
cannot regularly check-in with each other. There are no relationship skills. Malphurs wrote, 
Relational behavior… values the concerns and needs of people and includes such 
activities as building camaraderie, developing trust, developing teams, motivating 
followers, providing good ministry conditions, nurturing and supporting followers, 
building biblical community, promoting interpersonal relationships, counseling those 
 
23 Dr. J. Robert Clinton, The Making of Leader: Recognizing the Lessons and Stages of  
Leadership Development (Colorado Springs, CO: NavPress, 2012), 77. 
 
24 Clinton, The Making of Leader, 87. 
 
25 Berkley, Leadership Handbook of Management & Administration, 34. 
 
26 Ibid. 
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needing direction, comforting the distressed, encouraging the discouraged, and many 
other biblical functions.27 
 
Unless leaders can be equipped with these qualities in a group setting among leadership, they 
will not be able to teach them to the rest of the congregation. The growth of the church relies on 
the Holy Spirit using the leaders with these qualities between each other.  
 Moreover, leadership dysfunction is caused by a failure to resolve conflicts. The conflict 
has a negative result in ministries. Leaders must have the ability to work through any issue that 
may surface. The problem in the GRC is that leaders avoid conflict, therefore, nothing ever gets 
resolved. The reason most ministries become so dysfunctional is due to the fact things are kept 
quiet and no one can express their feelings or emotions. Along with this is the frequent regard to 
other member's thoughts or ideas. Some members get the idea that things must go their way, or 
they do not want to see it get done. Ministries cannot function off one person’s idea. Most of the 
time when this occurs; it is because resentment has come to play. Some leaders do not like it 
when someone else’s idea is better than theirs, therefore, they fight against their fellow leader.  
Some of the most critical aspects of leadership in the GRC leadership that have made it 
dysfunctional is jealousy, envy, hatred, and insecurities. Jealousy is the point of tearing people 
down to build themselves up. Some leaders were jealous of the pastor and saw how God was 
using him in the ministry, therefore they became jealous of him. Some ministers became jealous 
because the pastor was calling on other leaders instead of them by putting them in charge of 
different programs or services. Envy is unhappy when others are blessed. When there is a strong 
dislike, it turns into hatred. Some leaders became envious of other leaders because they were not 
as anointed as other leaders. Leaders started to hate other leaders because of how God was using 
them to reach the lost.  
 
27 Malphurs, Being Leaders, 93-94. 
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Finally, leaders have insecurities. Insecurities occur when people feel that other people 
are going to outshine them. This one of the critical issues, simply because there were leaders in 
the church who did not believe in themselves enough for God to use them to equip others to 
grow that they take out their frustrations on those that God is using. Therefore, since they do not 
have enough confidence in themselves, they hate when others are in the right direction for 
spiritual growth. However, these characteristics are evidence of an immature believer. Galatians 
5:19-21 says, “Now the works of the flesh are manifest, which are these; adultery, fornication, 
uncleanness, lasciviousness, idolatry, witchcraft, hatred, variance, emulations, wrath, strife, 
seditions, heresies, envyings, murders, drunkenness, revellings, and such liked.” These types of 
behaviors are not the characteristics of Christ in the congregation.  These evils cause the church 
to work in dysfunction that misleads. 
First, the leaders are supposed to be like a family. Issues that have been witnessed is that 
people who have been there since the beginning have a problem with new people coming in and 
bringing a new idea. Those that have been at GRC for a while refuse to consider new things that 
may help grow the church. Therefore, the old members are at war with the new members, which 
in return causes confusion, conflict, and dysfunction in the church. Joseph Hellerman is a 
professor at Biola University and Talbot School of Theology in Mirada, CA who wrote, 
“Leadership vacuum is filled not by mature believers who qualify for the task of shepherding the 
people of God but by dysfunctional individuals who lead out of emptiness rather out of a deep 
well of spiritual resources that only years in the Lord can provide. The leaderless church is not 
the answer.”28 The Bible declares that the only way people will be able to walk together is if they 
 
28 Joseph H. Hellerman, When the Church Was a Family: Recapturing Jesus’ Vision for Authenic Christian 
Community (Nashville, TN: B&H Publishing Group, 2009), 185. 
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agree (Amos 3:3). Unity in the church starts first within leadership. The problem with GRC 
leadership is that there is too much finger-pointing. They will point out the flaws and mistakes of 
others but hate when someone points the finger back at them (Matt. 7:1-5). There is no 
reconciliation or attempt to reconcile. 
Vision 
These battles turn into rivalries that are unjust and unholy. Church leaders have taken a u-
turn from the vision of the leaders and the church. They have taken on hidden agendas. The 
vision of the head pastor, who had received his vision from God. A vision has several different 
varieties. Leaders have visions when they see an urgent need. It could also be that they are not 
satisfied with a particular change of events. These are some of the visions that leaders should 
desire to see in an attempt to make a change. Moreover, a person with a vision should be 
someone courageous, committed, and willing to go the extra distance.29 The vision of the pastor 
became into existence because there was an urgency within and out of the church. The GRC 
needs to be re-oriented. The vision is to follow the Great Commandment the was given by Jesus 
in the book of Matthew (Matt. 22:35-40). The vision of the leadership was to go out and lead the 
lost sheep to the living water. That is to go out and make disciples for Christ. The pastor of the 
GRC has a vision of leading others to Christ, that is what a leader does.  
Discipleship 
The pastor equips believers to carry out the duties of leadership and ministry. Disciples are 
leaders and followers. Disciples are also people who can call others to discipleship. Disciples are 
called to be born again. A disciple is also someone who can be committed, supportive, and 
 
29 Andy Stanley, Visioneering: Your Guide for Discovering and Maintaining Personal Vision (Colorado 
Springs, CO: Multnomah, 2016), 19-21. 
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accountable.30 Francis Chan who is a pastor and church planter in San Francisco wrote, “The 
word disciple refers to a student or apprentice. Disciples in Jesus’s day would follow their rabbi 
(which means teacher) wherever he went, learning from the rabbi’s teaching and being trained to 
do as the rabbi did.31 Making disciples has taken a back seat to the true nature and calling of the 
ministry.  
As being part of the membership and family of God, the church had the goal of putting 
the lost souls first. They had a witnessing team that would go out and reach lost souls. The GRC 
leadership team has lost its drive to do mission work. There is no relation in leadership or there is 
a dysfunctional relationship. Relationships are important in the Gospel of Jesus Christ. The 
dysfunctional relationship has caused each of the leaders to lose focus on the things that matter in 
the Body of Christ. One of the biggest obstacles is that leaders lack the fruit of the Spirit called 
temperament. Aubrey Malphurs is an author of several groups and the senior professor of 
leadership and pastoral ministry at Dallas Theological Seminary and the founders of the 
Malphurs Group, and Gordon Penfold is the lead pastor of the First Baptist Church in Holyoke, 
CO, and is also the director of Fresh Start Ministries that describes temperament as, “A vital 
piece of the divine puzzle and ultimately of a pastoral turnaround.”32 The authors also further 
define temperament as the type of behavior style a person uses.33 Matthew 11:29 says, “Take my 
 
30 Bill Hull, The Complete Book of Discipleship: On Being and Making Followers of Christ  
(Colorado Springs, CO: NavPress, 2006), 16-32, 67-68. 
 
31 Francis Chan, and Mark Beuving, Multiply: Disciples Making Plans (Colorado Springs, CO:  
David C. Cook, 2012), 16. 
 
32 Aubrey Malphurs, and Gordon E. Penfold. Re:Vision: The Key to Transforming Your Church  
(Grand Rapids, MI: Baker Publishing Group, 2014), 69. 
 
33 Malphurs, Re:Vision, 69. 
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yoke upon you, and learn of me; for I am meek and lowly in heart; and ye shall find rest unto 
your souls. Therefore, leaders should possess the right type of attitude when dealing with others. 
For such a long time the wrong people had been put in authority because they had the 
wrong motives the whole while they were in position. They were not effective leaders. 
Teamwork is essential in the working of the Body of Christ. Just as the physical body had 
different parts that work together, so does the church body (1 Cor. 12:24). Although the GRC has 
a senior pastor, he gives the leaders the ability to work the ministry. The problem between the 
leaders is that there is no teamwork. Gary McIntosh believes that when the church has a team of 
leaders, the church is at its best.34 The leaders were fighting among each other and the pastor was 
the one doing all the ministering. Kevin Harvey has written several books such as Leadership from 
the Inside Out and U-Turn; he has helped the Reformed Church in Byron Center, MI; and he is the 
senior pastor of Shoreline Community Church in Monterey, CA, who suggests, the problem with 
the older churches and churches today is that the pastor is the one who does the actual ministry.35 
If the leaders would only join together and build the ministry, the church would see growth. 
Purpose Statement 
 The purpose of this project is to evaluate the dysfunctional aspect of leadership and how 
it can affect the health and growth of the church. It is an attempt to encourage leaders to join in 
unity, presenting a biblical example for the congregation to model after. It is the hope of this 
project to empower the leaders with the knowledge and understanding that every gift that each 
leader has in the church is needed. This project will be aimed at helping leaders to fulfill the 
Great Commandment in Matthew 28:19. It will also help evaluate the church’s training of its 
 
34 McIntosh, Biblical Church Growth, 100-101. 
 
35 Kevin G. Harney, & Bob Bouwer, The U-turn Church: New Direction for Health and Growth (Grand Rapid, 
MI: Baker Publishing Group, 2011), 91. 
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leaders. Some churches may have grown in present years, however, there has been a decrease in 
church membership. This research will help leaders to be aware of any unhealthy behavior that is 
the possible reason for the church not growing.  
 This project will highlight the reason for the establishment of the church. The goal is to 
resolve the issues that are causing dysfunction in the church. Jesus taught that the church should 
work together in unity. This evaluation of the church will aid leaders to take a self-evaluation 
and determine where they may be falling short in that they may repent and live according to how 
Christ intended. It will also help to be aware of all dysfunctional areas that they may be 
corrected. There will be a clearer understanding of what is needed to allow the church to be 
elevated.  
 The church is in a vital need for reconstruction. Therefore, the research for this project 
will focus on the mission and purpose of the church. The well-being of the leadership team has a 
major impact on the health of the congregation. When the congregation sees a crisis in the 
leadership, there will be a crisis among the congregation.  
 The project will also display critical biblical evidence on how much the church can 
accomplish when leaders are on one accord. The Bible also teaches that God is against jealousy 
and strife. It further teaches that leaders are to build each other up and not tear them down. 
Through this project, leaders will hopefully be able to use their gifts in a corporate setting. God 
intended for the church to be a place of love and support; however, it starts first with the leaders 
of the church. 
 Lastly, this project will present ways of resolutions and reconciliations. This project will 
also highlight the role of leaders in the church. This project will give leaders the tools and  
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resources needed to bring validation and unity between the leaders of the church. The project 
will focus on where the church is now and where it desires to go. According to Peter Scazzero, 
“The overall health of any church or ministry depends primarily on the emotional and spiritual 
health of its leadership. In fact, the key to successful spiritual leadership has much more to do 
with the leader’s internal life than with the leader’s expertise, gifts, or experience.”36 Leaders are 
the starting point of the church when influencing the church toward spiritual growth.  
Definitions 
Church. The Body of Christ, in which Jesus is the head. The church is made up of a body of 
believers. “The church possesses the gospel, the good news of salvation, and that the world, 
which is lost and separated from Christ, can be saved or reunited with Him only by hearing that 
gospel, believing, and being justified and regenerated.”37 The church is the group of believers 
who apply the principles of the Bible. 
Conflicts. A serious disagreement between one or more people. Is can also be described  
as a difference of opinions between two different ideas. Other terms to support this term is  
 
dispute, opposition, and hostility. It is also when a person or persons are unable to compromise  
 
on a single idea or belief. Berkley wrote, “Conflict is inevitable, and leaders strengthen their  
 
team when they accept it as such. Conflict is either resolved (spreading grace) or buried (feeding  
 
bitterness). Being false can limit our creditability, but resolving conflict by confessing, forgiving,  
 
and reconciling transforms us, our team, and our neighbors.”38 When there is a conflict during  
 
leadership, it causes an emotional disturbance. 
 
36 Peter Scazzero, The Emotionally Healthy Church: A Strategy for Discipleship that Actually Changes Lives 
(Grand Rapids, MI: Zondervan, 2010), 20. 
 
37 Erickson, Christian Theology, 952. 
 
38 Berkley, Leadership Handbook of Management & Administration, 212. 
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Disciple. Another term for witness, follower, or servant. It means being under the  
 
the leadership of a teacher. Descriptions of a disciple is a person who desires to grow spiritually.  
 
A disciple can work well with others. Disciples have a heart for the hurting and lost. Disciples  
 
become leaders who are no longer conformed to the things of the world. Disciples are the  
 
the righteousness of God. Disciples go out and make more disciples.39 
 
Dysfunction. When a person in the situation is not working properly or as usual. It is the act of 
referring to someone or something that is not functioning healthily. This could be a behavior or 
relationship. When a church is dysfunctional, it is no longer being led by the Holy Spirit as the 
Bible declares. 
Leadership. A person or group of people whom the pastor of the church puts in charge of another 
group of people. Leadership is a person who leads others to reach a certain goal.40 MacArthur 
also describes leadership as a person who is ordained to accomplish the will of God. Leadership 
is the means of leading a group of people such as a minister, deacon, or elder. It is also a person 
who has been given authority over another person.41 
Unity. The ability to be united with others or to be together. Millard J. Erickson describes unity 
as being between the Father and Son that is the example of how believers are to be with one 
another. It is because of the unity of believers between each other that is a testimony to those 
who are not yet believers.42 Unity can be also be described as oneness. 
 
 39 Jim Putman, Bobby Harrington, and Robert E. Coleman, Disciple Shift: Five Steps That Help  
Your Church to Make Disciples Who Make Disciples (Grand Rapids, MI: Zondervan, 2013), 43. 
 
40 John MacArthur, Pastoral Ministry: How to Shepherd Biblically (Nashville, TN: Thomas  
Nelson, Inc., 2005), 230. 
 
41 Ibid., 230-231. 
 
42 Millard Erickson, Christian Theology (Grand Rapids, MI: Baker Publishing Group, 2013), 1008. 
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Vision. The act of having the ability to have a plan for future plans or events. A vision is a plan 
of action that clarifies direction. The purpose of having a vision is to impact leadership and 
motivate others. With a vision, a leader can establish energy, risk-taking, and the ability to  
keep the ministry growing.43 
Limitations and Delimitations 
 The basis of this project is to evaluate how leadership dysfunction can stop a church from 
spiritual growth. This project will be limited to pastors and leadership teams of an expert panel 
of established organizations who have either experience this type of issue or those who have 
helped others to overcome this type of issue.  The researcher will base the information on the 
roles and length of time in leadership. The project will not be reaching out to the entire church 
but to only those who’s information will be useful. However, this project will not be only limited 
to those that are in the church at the present moment, it will also focus on some of the members 
of the leadership team who are no longer part of the church. They will add more insight into the 
reasons why members left the ministry. It will be limited to those who held their position for 
some time.  
 The delimitation of the project will focus on a timeline of the last ten years until this year. 
This project will only focus on the time the researcher has been a part of the GRC membership. 
The researcher will also only focus on the leadership aspect of the church and not the other 
issues the church may have. This project will not be limited to those that are in leadership but 
will put part of their focus on members who have been in leadership since the existence of the 
church.  
 
43 Malphurs, Re:Vision, 147. 
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 The researcher plans on using surveys and questionnaires to anonymous leaders to gather 
data. The researcher may decide to use one-on-one interviews if more data is required. 
Participants that are used to research this project will not be required to divulge any personal 
information, only data that is prevalent in the project.  
 The researcher is not attempting to recognize the flaws or dysfunction in other ministries 
but will only seek out the necessary information that other organizations may have faced in the 
past. The research will be the means of gathering information that will be helpful for the final 
part of this project. It understands the importance of ministry and the impact leadership has on 
the church.  
Thesis Statement 
 Functional and healthy leadership is critical to the growth and health of the church. When 
leaders are not on the same page as the Bible details, some different behaviors and emotions will 
cause the church to a downward spiral. Leaders should be in a place of unity as God has 
commanded. Dysfunction in the church will give a false sense of understanding to the 
congregation, who are looking at the leadership team for spiritual guidance.   
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Chapter 2: Conceptual Framework 
The Existence of the Problem 
 Church growth only happens when leaders can get along with one another. They are 
committed to one common goal and achievement. Although the senior pastor is the one who 
establishes the vision for the ministry, he has appointed leaders to aid in the establishing of the 
growth of the ministry. The church may have good people who can preach and teach; however, it 
becomes a problem when bitterness and animosity come into existence. Dysfunction manifests 
itself through not being corrected or taught. Any time of discussion can cause some type of 
disagreement. Dysfunction does not affect the church due to these disagreements; it is when a 
team of leaders cannot come to a resolution without some type of change of attitude toward the 
other person.  
 The senior pastor is not the one who moves the church towards growth. The senior pastor 
equips leaders and then sends them out to assist him to move the church toward spiritual and 
physical growth. Most churches fail to reach growth due to the ministerial staff not being 
intentional enough to the effect that they are willing to help the church grow. Part of the problem 
is that the leaders do not understand their responsibilities in the church, or they become 
overwhelmed with their position that they begin to lose hope in what they are called to do.  
 Dysfunction is a problem because it affects the rest of the Body of Christ. 1 Peter 5:3 
declares that leaders should live as examples to the congregation. If the leadership team is not 
following the characteristics of a godly lifestyle, they will not be able to reach the rest of the 
congregation. An unorthodox behavior can cause leaders to have a conflict with each other. 
Some leaders desire all the attention. Then some are full of pride and arrogance. Other leaders 
want recognition. Moreover, some leaders assert their authority in an ungodly way. These types 
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of behaviors are unhealthy for the church, therefore, the church has now instructions on how to 
move forward.  
 GRC’s problem is that leaders have become too comfortable with the way things are, 
they do not seek change. Leaders have begun to be subtle and timid that they start to believe that 
it is not their duty to fix the problems that exist. Some leaders have tried to force their opinions 
and want above what is best for the church. Such behavior has caused other leaders to feel as if 
they have no place in the church’s affairs. The church had people who desired to take over the 
church so they would be able to operate the church the way they thought it should be.  
 Other issues with leadership dysfunction were that leaders started attacking other leaders 
verbally, mentally, and physically. The church had a leader who would start arguments with 
others because other leaders were being asked to handle set assignments instead of them, all 
because they were part of the ministry longer. Leaders were stealing money, food, equipment, 
and supplies from the church. Then some leaders would take the issues that were discussed in 
private meetings and have conversations with people in the congregation. This caused friction 
between other leaders and the other members of the church.  
Literature Review 
 Church growth is important in the community of the church. Growth occurs when the 
church can reach other people. Churches that have a desire to succeed must have a vision given 
to them from God. It becomes clear that it is not about who is in charge of the boat, but all the 
people involved are working together to accomplish one common purpose.44 Churches should 
not be afraid when the church starts to experience issues, because with growth follows 
challenges. If any church fails to be happy, it is because leadership has gotten too familiar with 
 
44 Rick Warren, Purpose Driven Church (Grand Rapids, MI: Zondervan, 1995), 86-87. 
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the way things are. Benjamin R. Wilson summarizes how the book of Acts features the 
importance of church growth; however, it could not happen except it be intertwined with the 
divine Holy Spirit.45 Spiritual and church growth occurs when people can physically feel that 
they are part of something worthy.  
 Oftentimes, the church gets defensive when people start to talk about growth. Questions 
could be asked concerning why the church wants to grow. Do they want to grow for the right 
reasons? Growth in a church means being effective, therefore, a leader should have clear 
motives. However, when a church is not growing, the question should be asked, concerning why 
the church is not growing? Churches should be among the best in resolving conflicts.  
  Conflicts can exist in different parts of the world and different atmospheres. Kimberly 
Storm-Gottfried describes conflict as disagreements because of the difference of interests and 
ideas.46 Conflict is inevitable, and it is not fatal. However, conflict can turn into a disaster. When 
there are differences in the church that go without being resolved, no one wants to stay in the 
church. If anyone is good at handling conflict it should be the leaders in the church. Legitimately 
no one should be afraid to bring conflict out in the open. It does not make a difference if the  
conflict is out in the open or between teams, it can hurt the growth of any organization.47 If 
conflicts must be done, it should consist of being humble and through the use of the Bible.  
 
45 Benjamin R. Wilson, “The Depiction of Church Growth in Acts,” Journal of the Evangelical Theological 
Society 60, no. 2 (2017), 323, accessed on February 20, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=rvh&AN=NTA0000083677&site=ehost-live. 
 
46 Kimberly Strom-Gottfried, “Applying a Conflict Resolution Framework to Disputes in Managed Care,” 
Social Work 43, no. 5 (September 1998), 393, https://web-b-ebscohost-
com.ezproxy.liberty.edu/ehost/pdfviewer/pdfviewer?vid=7&sid=8517cda5-aa06-45b1-adea-
47dc96c4e0aa%40pdc-v-sessmgr03 
 
47 Martin Brock, and Holly South, “Strategies for Resolving Conflict,” State Legislatures 44, no. 7 (July 
2018), 50, accessed on February 21, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=ulh&AN=130776064&site=ehost-live. 
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 Communication is a key component of resolving church dysfunction. Issues that can 
cause conflict can have some positive and negative endings. The important aspect of dealing 
with conflict starts with the pastor. Dysfunctional communication can be perceived in different 
ways; therefore, members need to be careful about how they talk, walk, and look. Part of 
pastoring a church is knowing how and when to handle critical situations. When issues are not 
resolved, it could potentially damage the church. However, pastors need to be bold enough to 
deal with those issues; not being a coward and not having the willingness to confront the 
issues.48 The pastor must be strong-willed and skilled at managing the people under him. A 
pastor should be trained in handling sensitive circumstances. Pastors need to have the ability to 
equip their leaders must behave and communicate effectively. This can be done by teaching 
leaders how to listen to each other. This type of dysfunction cripples the growth of the church. 
 Part of the issues leading the church down the wrong path is the lack of praying between 
leadership teams. Prayer results in growth. One of the greatest needs among leaders is the need 
for growth. Leaders that are prayers, they become more effective.49 In the New Testament, the 
disciples prayed together (Acts 1:14). On another occasion, Peter was in jail, therefore, his fellow 
leaders were in a house praying for him to be released (Acts 12:5-17). It was through their 
praying that they were able to bring others to prayer. One of the things the Jesus taught the 
disciples that they should always pray regardless of what they were dealing with.50 As leaders, 
 
48 M. D. Nyiawung, and E. Van. Eck, “An African Hermeneutic Reading of Luke 9: 18-22 in Relation to 
Conflict and Leadership in Pastoral Ministry: The Cameroonian Context,” HTS Teologiese Studies/Theological 
Studies 69, no. 1 (2013), 6, accessed on February 22, 2020, https://web-b-ebscohost-
com.ezproxy.liberty.edu/ehost/pdfviewer/pdfviewer?vid=40&sid=029cee57-a545-44d2-8f0b-
e07127f63482%40sessionmgr10. 
 
49 Ibid., 5.  
 
50 D. Penny, “Persistence in Prayer: Luke 18:1-8,” Review and Expositor 104, no. 4 (2007), 737-738, 
accessed on February 22, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=rvh&AN=NTA0000059517&site=ehost-live. 
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through the power and prayer of the leaders, the leaders can relate to God. MacArthur wrote, 
“Failure to take into account that our problems do not root in the physical sphere but in the 
spiritual will show up in the nature of or prayer. The reason we do not see answers to prayers 
often is that our eyes are not on the sphere where true warfare takes place.”51 It is the way we use 
our tongue that will either have a positive or negative effect on people (Pro. 18:21). 
Dysfunctional leadership will have a negative influence on the entire church. 
 The purpose of leadership is the process of serving others and sharing Christ with them. 
Leaders are just that, they are leaders. When Jesus was on earth, He came in the form of a 
servant (Phil. 2:7-8). Leadership is a team process. Teamwork is the act of listening and learning 
from someone who is a leader and the group works together to accomplish a set goal.52 When a 
team can agree in their disagreement, the leaders of the church can still become unified. Unity 
can occur with the unification of all members.  
 The unresolved conflict has been one of the biggest issues with leadership in GRC. Most 
of the problems went forward without any knowledge, especially with the pastor. Some leaders 
felt as if no one would do anything about what was going on between other issues, therefore, 
they kept quiet. Even when some form of rebuke came from the pastor, some accepted it, 
however, some refused to accept the fact they may just have been wrong in the situation.  
 
 
 
 
51 MacArthur, Pastoral Ministry, 151. 
 
52 Otis B. Rawl, Jr, “Vision, Teamwork, Leadership,” South Carolina Business 29, no. 8 (October 2008), 3, 
accessed, accessed on February 23, 2020, https://search-ebscohost-
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Theological Foundations 
Birth of the Church 
 In the book of Acts, readers find the first established church. It should be clear that the 
church was not established when Jesus was alive on earth. It was not until fifty days after the 
death of Christ that the church was established. It was during this time that the disciples were in 
Jerusalem, all on one accord that the day was known as Pentecost (Acts 2). It was because of the 
unity of the disciples that they were all filled with the Holy Spirit. Readers can gain an 
understanding of the newly formed Christian congregation designed to preach the gospel to 
unbelievers.  
Peter challenged the people to repent and be baptized (Acts 2:37-39). This community of 
believers was called the ecclesia of God.53 A body of believers is considered as a community in 
which more than one believer is gathered together in unity. This was the early church. It was not 
a physical building; it was the people of God coming together in one place. Believers of Christ 
met regularly in their homes. This was also a means of fellowshipping and breaking of bread. 
This was also a time they would pray together.54 The believers of the church are joined together 
with Christ spiritually. At the same time, believers did whatever it took to be in the presence with 
the Lord and with each other. Christians would even sell their possessions and share them with 
one another (Acts 2:44-47). Later in chapter ten of Acts, Peter was called to preach the gospel to 
 
53 C. Ryan Fields, “Ecclesia as Gathering Only?: Evaluating the Use of Scripture in Proposals of the ‘Knox-
Robinson Ecclesiology,” Anglican Theological Review 102, no. 1 (Winter 2020), 57, accessed on May 8, 2020, 
https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=a6h&AN=ATLAiAZI200229000415&site=ehost-
live&scope=site.                                                                                                                                 
 
54 Darrell L. Bock, Acts: Baker Exegetical Commentary on the New Testament (Grand Rapids, MI: Baker 
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Cornelius who was a Roman centurion. Therefore, the gospel was preached to the non-believers 
as well as to the believers.  
Biblical Leadership 
In the New Testament, the Bible describes leadership in several ways. In Ephesians 4:11-
16, Paul wrote, “And he gave some, apostles; and some, prophets; and some, evangelists; and 
some, pastors and teachers; For the perfecting of the saints, for the work of the ministry, for the 
edifying of the Body of Christ: Till we all come in the unity of the faith, and the knowledge of 
the Son of God, unto a perfect man, unto the measure of the stature of the fullness of Christ.” 
Leaders should possess the necessary qualifications to be a leader. Along with those positions, 
there is the role of a deacon. 
From the being of creation, God chose men and women who were able to accomplish His 
will. Although the Bible does not specifically detail Jesus ever ordaining anyone by the laying on 
of the hands, it can be concluded that in the New Testament, there were rituals that regarded 
ordaining leaders who proved themselves worthy of the calling by receiving the laying of 
hands.55 The New Testament is clear on what the terms are for each position. 
Leadership was established biblically for the boy of Christ. An apostle is a person who 
has become a messenger. A prophet is a hearer and one who can speak for someone. Prophets 
hear a word for God and deliver it to where it needs to go. An evangelist is one who talks God’s 
Word to the world and someone who can reach the hearts of others. A pastor-teacher is one who 
equips.56 The terms pastor, overseer, and elder have different definitions but all point to the same 
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office (Acts 20:17-35). Each level of leadership has a different perspective on how each part play 
within the church. It seems customary that the deacons of the church should be focused on 
meeting the physical needs of the church. To take the load off the disciples, they chose men from 
within the church that were qualified to take care of the needs of the needy (Acts 6:3-4). The 
qualifications of a deacon are laid out in 1 Timothy.  
Part of leadership is knowing that not everyone is going to agree with every decision or 
judgment call they make; therefore, they cannot react out of anger, pain, rage, or insecurity. The 
leadership foundation of leadership is that they hold boldly to the truth that the Bible teaches 
despite what they may be faced with. Matthew states that believers will be blessed when they can 
endure persecution, false allegations, and ill-spoken words against them (Matt. 5:11-12). An 
effective leader assigns and empowers others to grow.57 As leaders are transformed, they 
transform others. 
The leaders must watch over the congregation of the church. This is done by working 
together as a team. When there are people from different parts of life or nationalities, conflict is 
evitable. Leaders may come from different personalities, preferences, and maybe from different 
religious backgrounds. One of the main examples of working together is to have a personal 
relationship with each other and with the congregation. In some cases, persecution comes from 
those within the church. However, leaders are bold enough to tell others when they are wrong 
and accept when they are told they are wrong. Leaders bear each other’s problems (Gal. 6:1-2). 
Influence is the act of moving people to change the way they think and behave through 
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persuasion, encouragement, and being godly.58 Part of leadership is equipping others to think in a 
way that they can have continual growth.  
Great leaders require sacrifice. Throughout the Bible, men and women who were called 
to influence others required them to give up certain lifestyles that they would have the ability to 
lead others. Among those leaders were Moses, Noah, Paul, and Abraham. Noah had to build an 
ark when no one else believed in him. Abraham had to leave all his kin and go to a place he 
knew nothing about. Moses could have been in Pharaoh’s house. Paul was popular among all 
Pharisees. Influenced leaders are willing to give up high positions and worldly goods for the 
calling of God.59 Church leaders should have the power to persuade and come to the terms of 
agreements and approval. Leaders will align themselves with others within the group and help 
them build their skills in the same area. 
Holy Spirit 
 The Holy Spirit is the third person in the Trinity of the church. He is not a thing or an it, 
but He is a person. The Holy Spirit was first witnessed in the New Testament in the book of 
Acts. The Holy Spirit is an important part of the life of the church throughout the Bible, even 
from the very beginning. The filling of the Holy Spirit is required for all believers to build the 
Body of Christ.  
 It is through the Holy Spirit that believers can live a godly lifestyle. The Holy Spirit can  
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be loud or silent; it can be strong or subtle; it can be empowering.60 The Holy Spirit has many 
jobs to perform. The Holy Spirit helps the believer to understand the revelation of the true Word 
of God that it may be revealed to the Body of Christ.61 The Holy Spirit gives the believer the 
strength needed to fight. Through the Holy Spirit, the believer can overcome the lust of the flesh 
(Eph. 4:30). Everything needed to carry out the ministries' competencies is accomplished by the 
Holy Spirit.62 Part of the issue with dysfunction is the church leadership is that members are not 
being filled with the Holy Spirit or is allowing the Holy Spirit to lead and guide them even 
through conflictual situations. If the church is not sharing the Gospel of Jesus Christ with non-
believers, it is an unhealthy church according to Acts 1:8. Unless leaders are aware of the 
purpose of being filled with the Holy Spirit, one cannot fully lead another. The key to 
overcoming this dysfunction is admitting the shortcomings of each self.  
 There are cases when the cause of dysfunction comes from allowing the flesh to take 
control of the lives of the church’s leaders. Ephesians 4:30 teaches that believers should be to 
walk in the Spirit rather than the flesh. When temptations come, Galatians 5 teaches that 
believers should not yield to those lusts that come upon the hearts of the believer. Therefore, 
when leaders begin to disagree, they should be careful not to allow their flesh to direct their 
actions or responses. Dr. Jimmy A. Atkins wrote, “The coming of the Holy Spirit in Acts 
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empowers leaders to further the gospel through the practicing of social values such as love and 
altruism, service to others, and building community.”63 The Holy Spirit plays the role of a guide 
into all truth (Jn. 16:12-14). Leaders should know who Jesus is.  
Prayer and the Union of the Church 
 Prayer is an important part of the ministry. Those who are in leadership should have the 
prayers of the saints (Eph. 6: 18-20). Leaders are faced with stress and the accountability of the 
congregation. Leaders should also be praying for each other. Through prayer, leaders are found 
with ultimate authority. In the Bible, Paul told the Thessalonica church that they should always 
pray (1Thess. 5:25). It is through prayer that believers become dependent on God. Members 
should pray that leaders can make good sound decisions (Acts 6:3). When leaders have a prayer 
life, they have a major impact on the people they serve with. The Body of Christ is called the 
church; therefore, they are there to help each other become more like God, at the same time 
becoming more like God themselves.64 Prayer is one of the disciplines that every believer should 
possess. 
 The great thing about prayer is that leaders do not have to like each other to pray for 
them. They do not have to agree with their decisions or opinions, they just need to pray for each 
other. At the same time, whoever oversees the leadership team still need to rebuke or discipline 
when necessary. Robert Ellis suggests, leaders will pray not just for themselves, but they will 
pray for others so that they may agree, with others or so that they may give others the 
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opportunity for others to voice their concerns.65 It is important to note that private prayer and 
corporate praying are equally important.66 Praying together invites God’s presence through the 
Holy Spirit. Praying together increases the faith of all leaders they will be able to understand 
what they are called to do. 
 Church leadership will start to see a dramatic change when they can combine their 
abilities through prayer. The result of praying will be the ability to move leaders from a place of 
self-righteousness to seeking God’s purposes. When a church can pray together, they become a 
healthy church.67 If there is an issue with leadership, it is possible that they are not spending 
enough time in prayer. Therefore, everyone needs to have someone to whom they can rely on to 
help them pray. On one occasion Jesus took Peter, James, and John with Him when He went up 
into the mountain to pray (Mk. 9:2). In some groups, there may be someone who can pray better 
than the other leaders, however, it is only a learning process to allow other leaders to learn how 
to pray. 
Spiritual Growth and the Development of the People 
 Spiritual growth is not a one-person problem. It involves God, the believer, and the 
church leaders, it takes a continual movement. The more people continue to go forward, the more 
progress the church will make toward spiritual growth. Spiritual gifts involve using spiritual gifts 
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to help a person find themselves through the influence of another.68 Brian Hall also wrote, 
“When we look at leadership developmentally we soon see that the church in its struggles to 
survive wars and reformations, has made a theology out of hierarchy, often eliminating the 
possibility of real collegiality required for the full exploration of a diversity of ministry and 
gifts.”69 Spiritual Growth is described in 2 Peter 1:3-8 that says, God has given believers 
everything they need during their daily activities because they know who God is and what their 
purpose is, at the same time display the characteristics of God. 
 However, there is a downside to spiritual growth. Spiritual growth requires doing things a 
person is not used to doing. Some things do not feel good to leaders because they are used to 
doing things a certain way. Moreover, some things require a leader to do things that they will not 
like or do not feel good. The only way the church will gain growth is when they can become 
comfortable in their discomfort.70 Spiritual Growth is a life-long journey by submitting oneself to 
the Spirit of God. With the guidance of the Spirit of God, leaders can obtain the fruit of the Spirit 
(Gal. 5:22-23). One important thing about spiritual growth is not comparing oneself with 
someone else in the leadership team but ensuring oneself with what the Word of God says. 
 Leaders can be transformed through the practice of spiritual disciplines. They place the 
believer in a position they can be transformed. Although there are biblical disciplines, there are 
also disciplines that are not good which can be involuntary or situational.71 Dysfunction affects 
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the performance of the church’s health, relationships, and performance. When it starts in 
leadership, it will soon filter over into the congregation. The result of this would be 
ineffectiveness and the lack of growth. However, this does not mean, leadership cannot be 
restored. It means becoming aware that there is a problem and looking and praying for a solution.  
Rationale for the Reasoning for the Research 
 There is a major concern involving the well-being and health of GRC in North Carolina. 
The church’s present state is overall good. The conflict that has affected the church’s health has 
been limited, there are still some issues that the church needs to resolve. This chapter will outline 
the different procedures that will be used to explore the different strategies that can be used to 
motivate leadership toward spiritual growth. This chapter will also explore the instrumental and 
intervention methods used in this project. If there are any delimitations within the project, they 
will also be examined. There are essential spiritual dysfunctions that cause compromised 
leadership in the church.  
 GRC was composed of leaders who claimed to be filled with the Holy Spirit. The 
rationale for this research is that leaders were not focusing on the well-being of the church, it was 
self-motivated. The church went through a season of change that affected the overall character of 
the church. Some leaders wanted to cause conflict which is the reason the researcher thought this 
topic needed researching. The researcher knows how leaders attempted to buy their position in 
the church, and when their motives were revealed, they soon left the church. The importance of 
this research is that leaders in the church need each other if the church is going to survive. The 
leaders of GRC have fallen away from what had been taught throughout the years. Part of the 
 
71 James C. Wilhoit, Spiritual Formation as if the Church Mattered: Growing in Christ through  
Community (Grand Rapids, MI: Baker Publishing Group, 2008), 93. 
  
37 
 
problem is that leaders have opted to detour from the standards established from the early 
church. 
 The early church in the Bible was a place in which families would assemble as a follower 
of Jesus. They get together in the name of Jesus in the process of loving others and becoming 
disciple-makers. However, the early church in earlier generations had no physical building that is 
seen today. The birth of the biblical church originated for the book of Acts chapter two on the 
Day of Pentecost. During the early church era, believers met in individual houses. Over time, 
worship tabernacles were established. However, it should be understood that the church is not 
defined as an actual building; the believers are recognized as a church. The early church is not 
defined in the Bible, but it is considered to be a place where the presence of the Lord is in the 
midst of a group of believers.72  Physical people cannot worship God, therefore, it is the people 
who worship and have fellowship with God. The book of Ephesians describes the church as a 
group of individuals who are unified through Christ Jesus (Eph. 4:1-3). These are people who are 
from different backgrounds and gifts who are being trained and equipped to do God’s work.  
 There is a theological aspect of the church that is known as ecclesiology. When 
considering more insight into what the church is and the reasoning for its existence, the focus is 
not about the building, it is about the people. As such, the purpose of leadership is to help others 
to become mature in Christ. This requires but is not limited to praying for each other, 
evangelism, reaching the lost, worship, edification, and being hospitable. Wherever the Word of 
God is being spoken, that is what the church is. It becomes a personal matter between God and 
the individual. Even when tension and conflict come between leadership, it can be avoided. It 
should furthermore be noted that the church should not overlook the notion that suffering is a  
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part of Christian existence. The church alone cannot keep the church from suffering.73  The 
church has the task and obligation of following Christ’s example that was present to the world. If 
the church is displaying anything else, the church is not functioning as God established it to do. 
As a result, God has given the church the resources and tools necessary to face any challenge it 
will experience.  
Pastoral Role 
 The Bible has a great deal to say about the role and responsibilities of a pastor. The Bible 
describes the pastor as being an elder, bishop, or teacher (1 Tim. 3:1-13). The Bible's 
responsibilities of a bishop are to oversee the believers. This also involves preaching and 
teaching the gospel, along with exerting authority when necessary. When Paul was training 
Titus, Paul encouraged Titus to appoint elders in the church (Titus 1:5-9). Pastors provide 
spiritual leadership to the members of the church. Pastors provide spiritual guidance and rebut. 
Paul also identifies shepherding, which is another term for pastors as teaching, evangelism, and 
prophecy (Eph 4:11). A pastor’s job is to feed to people of God and oversee them (1 Pet. 5:1-2).  
The view of the role of being a pastor is to keep the ministry organized.  
 The church needs a pastor that will lead and guide them through faith and to help equip 
them to fulfill the mission of God. Pastors are called to care for the church (Acts 20:28). It may 
be needed to reevaluate 1 Timothy 3 that details the characteristics of a pastor. Most importantly, 
the role of a pastor can be known through the image and life of Christ. Therefore, the most 
important part of being a pastor is, being Christ-like. Pastors lead and equip their members 
through spiritual growth and transformation. 
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 Part of the problem when it comes to conflict in the church is that people want the pastor 
to do what they want and how they want. However, a pastor must have an ear for listening to the 
voice of God. Pastors cannot handle situations based on other people’s assumptions or desires. 
They are the ones who will have to answer to God for how they handle and care for the people of 
God. This is one of the reasons that people either leave the church or fight the church. Pastors 
must be led by the Holy Spirit and not man.  
 God instructs pastors on how and when to deal with issues, but because a member of the 
church does not see it happen, they believe that the pastor is showing favoritism toward another 
person. Pastors have a charge to keep peace in the church. Sometimes members will develop 
their own opinion of the pastor because of how he deals with conflict which causes even more 
conflict. God leads pastors in the direction he or she should go, and if a conflict is handled in a 
way that is not pleasing to God, God will hold that pastor accountable for what takes place. 
Managing Conflict  
The church may face diversity; however, it is through biblical teaching that the Body of 
Christ will be unified. The purpose of the church is to fulfill the Great Commission that Jesus 
gave to the disciples (Matt. 28:18-20). Within the church, God takes believers with different 
personalities and gifts, put them together, joining them as one single body that they may work 
together in unity. This is especially directed toward leadership. In some cases, leaders are or 
become toxic. Toxic leaders have a way of changing who they are for the benefit of hiding their 
true identity. Toxic leaders have ungodly characteristics. A toxic leader is someone who has their 
interest and motivation in hand. They create unhealthy and negative atmospheres. They desire to 
control every situation by attempting to assert their personal authority to get the outcome they 
desire. They have no ethics or morality concerning the principles of the church. The vision that 
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was created by the pastor and the priority of others become of non-importance.74  Everything the 
toxic leader comes in contact with has little to no impact on the growth of the church.  
GRC has experienced toxic leaders such as the ones discussed above. Leaders came into 
the church claiming to do all they could for the church. Some came in, started off working hard, 
and anything they were asked to do. The motives they brought in were good for a short time. 
However, when they attempted to have things done in the manner they preferred them, they 
became rebellious. They started fighting against other leaders in the church. These same toxic 
leaders fought against people in the congregation. All types of conflicts started to occur. It 
became evident that their true intentions became a reality. This seems to be an ongoing process 
within the leadership aspect of the church. The pastor would place actions in place but was 
fought due to the understanding other leaders wanted those circumstances resolved another way. 
Different systems were put in place to rectify and manage these conflicts. However, those leaders 
who did not agree and disputed those systems which caused even more problems. Therefore, 
since there was so much conflict in the church, leaders would rather leave the church than stay 
and deal with the toxic leaders. 
 As stated in an earlier statement, not all conflict is bad. There can be a good outcome 
from conflict when it is dealt with properly. Some types of conflict are an opportunity for leaders 
to grow, however, when conflict is not properly managed, it destroys the unity in the church and 
keeps it from growing. In some circumstances, leaders are angry and implement their own 
personal thoughts and ideas. Whenever conflict does arise, if it is managed, it could be a good 
instrument for the church. Therefore, it is important to resolve conflict when it is noticed.  
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 GRC should not procrastinate when conflict becomes visible. Part of the problem is that 
some leaders believed the pastor should have handled or resolved in an earlier timely manner. 
What this means is that instead of waiting on things to calm down, the pastor should deal with 
the other leaders rather than deal with the one who is causing the problems. This is the type of 
mind frame leaders tend to have which is in opposition to the vision of GRC. In most cases, as 
the leaders who caused the most problems who wanted the pastor to look at the other leaders as 
the problem. Although it is true that over time conflict will grow and infect the entire church, 
there is a time that all things be handled. There are seven different characteristics of managing 
conflict. According to Pastor Oladele Olabode, “Avoidance style tends toward neglecting, ignore 
conflict, or deny the existence of conflict, the main concern is maintaining harmonious situation 
in relationship between any people especially pastors and members, and among members.”75  
With the right motives in mind, the church will have a good outcome. 
 One belief is that pride could be the cause of most conflictual encounters. It shows up in 
many different forms. The goal is to restore all relationships involved. Pride in the church 
consists of leaders who praise themselves above others. Prideful leaders uproot the mission of 
the church and focus on self-worship. Prideful leaders take no part in humility. When leaders 
come into grasps with pride, they have no standards and refuse to see what exists. The issue is 
that leaders in GRC were self-righteous. They operated in a prideful manner. To them, every 
other leader was the problem and needed chastising. Leaders were boastful and arrogant. “Pride  
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is inordinate self-esteem arising out of self-centeredness.76  These are all areas in which leaders 
should pray about when they find themselves drifting into this area. When pride does come, one 
way is to read Proverbs 11:2 that says, when pride comes, it is a disgrace before God, however, 
when leaders a humble, they are in wisdom, because pride leads to destruction.  
 The Bible teaches that believers are to exalt others above themselves (Phil. 2:3). This 
suggests that leaders should build others up above what they think and believe. GRC leaders 
wanted to acknowledge that they were right, and the other leaders were wrong. Although a leader 
may be right in what they believe or think they should be where they want to be, oftentimes, 
growth on both parts of leadership when one is willing to take the low part. There are times when 
this type of conflict produces change. Part of the problem with GRC is that leaders seem to look 
at things in different manners. Church’s often do not mind leaders being open or creative about 
what they desire to see in the church. GRC had leaders who allowed their ego to get the best of 
them where it was their ego that was motivating them. It is when their ego and their anxiety build 
up above the calling and plans of God that causes them to be led down the wrong path.  
 GRC leaders become disruptive and argumentative people that makes meeting difficult to 
control. Therefore, either the leader or person in charge should be equipped to notice these types 
of behavior before they escalate into something more. A few components of conflict 
management involve good communication and making decisions. Pastors should recognize that 
have they the power to control the flow and balance of the conflict. When conflict does arise, 
they need to be openly recognized. The church leaders should have the power to make sound 
decisions. The pastor and leaders should be trained to handle such processes. With the correct 
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training, the church can help the congregation and leaders to avoid conflict and how to utilize it 
when it does occur.77  Pride causes calamity in small groups. Every leader should strive to 
become less prideful, when leaders can accomplish this goal, they can lead others in the right 
direction. 
 When pride is diminished, groups can be successful. Instead of being prideful, leaders 
should be more open-minded, which would allow them to serve others better. For the most part, 
a good leader is willing to listen instead of wanting to be heard. This would provide the 
necessary resources to be less argumentative and defensive. GRC leaders should be able to 
disagreement, but at the same time establish a valued trust among individuals in which everyone 
can go in different directions with the understanding that the best outcome was presented.   
 Different ways can be taken to defuse a situation. Leaders can use tools that would allow 
them not to get dragged into a heated argument that could have been handled with a soft 
response. This may also include time away from the situation where all parties involved can have 
a chance to cool down. Sometimes, it takes some compromising to bring the broken pieces back 
together. This does not mean letting down the standards which have been put in place, however, 
compromising consists of not having to always be right or in charge. The overall foundation of 
conflict is leaving a meeting with positive attitudes, knowing that everything was done to resolve 
the issues.78  This type of resolution requires some of the trust between leaders. Therefore, there 
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should be some trust activities that leaders should engage in infrequently. The reason for this 
assumption is that leaders may come and go.  
With that in mind, as new leaders are established, they should interact with the other 
leaders to build up the trust between each other. Trust in an organization involves putting trust in 
someone to make the best choices and decisions that would best benefit the organization.79  
Different stages of resolution can be established for the church to help keep conflict balanced. 
The key to successfully managing conflict is having the right frame of mind. One of the main 
challenges for resolving conflict is the need for change. People do not like change, especially in 
GRC. GRC leaders have turned away from change. Therefore, they must be helped to adapt to 
change. Conflict should be diffused with the knowledge that there is no right or wrong side. 
There is nothing wrong with not resolving the issue the same day it started. It may take leaving 
everything on the table and finish discussing it at a later time. One important matter to remember 
is there can only be one main leader, someone must be willing to follow.  
Church Leadership Transformation and Reformation 
 Transformation is a set of practices and methods that churches implement for the sake of 
establishing change to direct the church back to the call of God. This disconnect could be from 
the people within leadership, ministry, and those outside the church. If a church is dysfunctional, 
it may need to be structured back to what it was from the time it was established. “It is not 
enough to educate individuals on the level of ideas: the relational form must be redesigned, and a 
 
79 Frens Kroeger, “Trusting Organizations: The Institutionalization of Trust in Interorganizational 
Relationships,” Organization 19, no. 6 (November 2012): 743–63, accessed on March 12, 2020, https://journals-
sagepub-
com.ezproxy.liberty.edu/doi/full/10.1177/1350508411420900?utm_source=summon&utm_medium=discovery-
provider#articleCitationDownloadContainer. 
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change introduced  in  the  way  ecclesial  relationships  are institutionalized;  at  the  same  time  
in  this  process  of  transformation  structures  combine  an  objective  and  operational  function   
with a symbolic and communicative dimension.”80  Change take place when leaders transform 
their hearts into doing the will of God. It is ensuring that the connection between leaders and 
God is healthy.  
 GRC transformation would require the church to strive to move forward on its earthly 
journey. It is strategic and proactive processes that have a clear vision of the mission of God. It is 
also about taking risks through the faith of God. GRC leaders need to rid themselves of their 
ideas and beliefs. If a church desires to be healthy, there must be a spiritual reconnection 
between God and between each other. GRC leaders of the church are to take on the spirit of God 
by mortifying the flesh, that they will be a minister of reconciliation.81  There is more to 
reconciliation than educating leaders, there must be a change that has been introduced in an 
ecclesial relationship way that is combined with ministerial structures that are symbolic and 
communicative. Change is not directly on a readjustment of the foundation of the church but a 
reform of the church operating processes of how they handle the critical dysfunction.82  It should 
be understood that this is not an overnight process, but it is something that will take time and 
effort. 
 
 
80 Serena Noceti, “What Structures Are Needed for a Reform of the Church?” Concilium 2018, no. 4 
(2018), 88, accessed on March 12, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=reh&AN=ATLAn4402903&site=ehost-live&scope=site. 
 
81 Mark Brown, “Reconciliation of the Divorced and Reconciliation of the Reformation Churches,” 
Lutheran Forum 52, no. 4 (Winter 2018), 42, accessed on March 14, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLAiREM190114000964&site=ehost-
live&scope=site. 
 
82 Noceti, “What Structures Are Needed for a Reform of the Church?,” 88-89. 
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Biblical Conflict 
 Conflict affects daily lives and routines. Some actions can cause a believer to doubt who 
God is and the love of the church. In some cases, believers end up handling those conflicts on 
their own, which can lead to making things worse. However, scripture can provide some of the 
best alternatives for how to approach conflict resolution.  
 There are some good examples of how the conflict was handled by leaders. On one 
occasion, there was a dispute between the Jews and Gentiles in the church concerning the 
Gentiles being circumcised if they wanted to be called saved. This caused a dispute within the 
church. However, James who was a leader in the church, resolved the issue after listening to both 
sides, by stating that in God’s eyes, there was no difference between Jew and Gentiles, therefore, 
the church should not condemn the Gentiles but accept them in the church, treating them the 
same way as others (Acts 15:9-22). It is better to have unity than discord. 
 Managing biblical conflict will cause some discomfort because there will be a need to 
address a person’s sins or actions. If a conflict is not addressed, there can be no peace. Someone 
should know when there is conflict and instill plans to resolve such conflicts. Rebekah had to 
resolve the conflict between Esau and Jacob. There was a conflict between the two brothers 
because Isaac gave the blessing to Jacob rather than Esau, therefore, Esau had a desire to kill 
Jacob. However, when Rebekah heard this Esau plotting this, she sent Jacob away. The good 
thing about this dispute is that later after things had dissolved, the two brothers managed to 
resolve their issues (Gen. 27-32). There was no more hostility between the two brothers.  
 Resolving church conflict early is crucial to the church. When it is avoided, it only 
prolongs an elaborate response. Oftentimes, churches are divided because of disputes. In some 
instances, the reason why some churches decide to split is over who is the primary leader. Some 
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people will choose who they want to follow in the church. In the Corinthian church, some 
wanted to follow Paul, some wanted to follow Apollos, some wanted to follow Cephas, and some 
only wanted to follow Christ. However, the Bible teaches that believers are to seek to agree with 
each other that there be no division between them (1 Cor. 1:10-12). The church should seek to be 
united with Christ in all areas of the church. 
Biblical Stewardship and Leadership 
Stewardship Defining Purposes 
 Leaders are called by God to become stewards of the things that belong to God. It is the 
process of being managers of those things that God cares about. A steward is a person who has 
been entrusted to care for another. God has given authority to those He has called to be His 
stewards. God has given leaders the responsibility and authority to rule of His church. Called 
leaders influence others to a great change. Stewards lead others to a transforming foundation and 
structure. Stewardship is a sense of ownership with the things God has created. Stewards take 
pride in standing guard over the things that God holds dear and preserving them.83 Leaders are 
bound with a sense of awareness of the members of the leadership team, congregation, and 
themselves.  
Two things that a servant leader must focus on is the mission of God and the people of 
God.84  The first step to being a great steward and leader in GRC is to learn how to transform 
themselves before they can help others to transform into the image of God. Part of being a 
 
83 Bruce C. Birch, “Leadership as Stewardship,” Quarterly Review 22, no. 4 (Wint 2002), 365-368, accessed 
on July 19, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLA0001536285&site=ehost-live&scope=site. 
 
84 Shaun Joynt, “Exodus of Clergy: The Role of Leadership in Responding to the Call,” Hervormde 
Teologiese Studies 73, no. 4 (October 2017), 5, accessed on March 16, 2020, https://web-b-ebscohost-
com.ezproxy.liberty.edu/ehost/pdfviewer/pdfviewer?vid=11&sid=b67d7c16-85f0-4335-b657-
ea636256aadb%40sessionmgr101. 
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steward is to become a disciple. The result of converting the church is to aid others in a change 
from the flesh to the spirit.85  Biblically speaking, stewardship was first found during the 
beginning of creation. Genesis 1:26-28 lays the foundation of what true stewardship looks like.  
 In the essence of this motivation, leaders were created to grow, as they grew, they are to 
multiply by making disciples. A good steward means being entrusted by God, the creation of 
mankind. Leaders have the obligation of preserving those things and not destroying them. GRC 
leaders must become faithful to those things that they will have a productive and fruitful 
outcome.86  Stewardship is the act of treating others with respect. When things are not going 
right, leaders should be equipped to keep them from falling apart, by keeping things an orderly 
fashion. The picture that is drawn, identifies the relationship that God has with the leader. God is 
the owner and the leader is the manager (1 Cor. 3:9). God has assigned all leaders with a purpose 
and plan through the gifts He has bestowed upon them. “The result is that stewardship and a life 
of faith get presented as transactional, what we want from people instead of what we want for 
them. Stewardship comes across mostly as how we fund the church to do God’s work.”87 
Stewardship is the act of being obedient to God.  
 
 
 
85 Dan R. Ebener, “Servant Leadership and a Culture of Stewardship,” Priest 67, no. 2  
(February 2011), 17-18, accessed on March 14, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=rlh&AN=58617995&site=ehost-live&scope=site. 
 
86 J Andy Smith III, “Managing Our Lives: Random Reflections on Biblical Stewardship,” American Baptist 
Quarterly 17, no. 1 (March 1998), 18, accessed on March 16, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLA0000991413&site=ehost-live&scope=site. 
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Jesus?” Currents in Theology and Mission 45, no. 2 (April 2018), 8, accessed on March 16, 2020, https://search-
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Leadership Foundation Purposes 
 Leaders come in all different forms. When God chose a leader, it was not because of 
where the person came from or how popular they were. Christian leaders use their gifts from 
God to influence others to pursue the goal and purposes of God through the Holy Spirit. 
Developing skills help to be better servants. The purpose of leadership in GRC is to lead others 
toward growth in God, which is another way of saying making disciples. As people start to grow, 
the church will grow. According to Gary McIntosh, the downfall of many churches is that they 
think the only thing that has to be done to grow spiritually is to read, pray, and worship, 
however, this type of thinking would lead to leaders being self-centered.  When leaders are 
functioning correctly the following growth will take place. When the church talks about 
leadership, they are referring to developing specific skills that God may be able to be served 
better with the outcome of a personal relationship.88 
 Figure 2.1 is an explanation of how believers should have the ability to make disciples by 
taking on the assignment of the ministry by going out, baptizing, and teaching the lost. Non-
believers are converted and are taught to adhere to biblical commandments. When this phase of 
the Great Commandment is processed, the church will grow spiritually and numerically. There is 
a balance between spiritual and numerical growth that in return allows the church to experience 
biblical church growth.  
 
88 McIntosh, Biblical Church Growth, 109. 
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 Another reason for the existence of the church is to portray the vision of Christianity. 
Proverbs states that unless there is a vision, the people will perish. Leaders of the church should 
have a biblical vision. When there is no vision, there is a loss of purpose for the church. The 
purpose of the church defines what the church is and where it wants to go. This is also the 
process of encouraging each other through unity. It is a way of recognizing Christ in others 
above oneself.90  The growth of the congregation does not grow with the number of programs or 
concerts that are put in place, but it is when things are put in place for the process of equipping 
disciples. 
Self-awareness and Leadership 
If church leadership is based on serving others, our purpose would be to help others by 
bringing glory to God. The fact of the matter is that leaders are not perfect. There have been too 
many expectations placed on leadership that some leaders have struggled with leadership and 
failed at it. For this reason, all leaders need someone standing by them who is praying for them. 
 
89 McIntosh, Biblical Church Growth, 109-112. 
 
90 William G. Rusch, “The Nature and Purpose of the Church: Some Reflections,” International Review of 
Mission 90, no. 358 (July 2001), 233–36, accessed on March 16, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLA0001397521&site=ehost-live&scope=site. 
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Leaders also become self-aware of who they are and how others perceive them. Through self-
awareness, leaders understand what their capacities for leadership are and how to use them. One 
of the biggest areas of self-awareness is having temperament. Leaders should have the capability 
to know their strengths and weaknesses. A self-aware leader is willing to take criticism from 
others.91  Self-awareness is very essential in church leadership. However, at times, there may be 
some conflicting issues such as doubt, guilt, disbelief, and fear that sets up barriers in the minds 
and conscience of leaders.  
 Self-awareness invites leaders to understand how their emotions can affect the 
performance of leadership. Leaders need to know when and how to keep their emotions in check. 
“Self-awareness, in general, denotes subjective and accurate knowledge of one’s inner self, e.g., 
mental state, emotions, sensations, beliefs, desires, and personality. It comprises beliefs, 
intentions, and attitudes about oneself based on experiences in life. Self-awareness at work is the 
practice of reflecting on experiences and precisely assessing one’s behaviors and skills as they  
are manifested in the workplace.”92  As a leader become aware of who they are and the changes 
that necessary, they can make adjustments to their lifestyle. Leaders who fail to become aware of 
their emotions and faults can create an atmosphere that is not pleasing to others. 
Church Conflict vs Resolution and Reconciliation 
 GRC has been dealing with conflict without resolution and reconciliation. It seems as if 
leaders are seeking authority rather than attempting to resolve the issues that the church is facing. 
 
91 Rick Thoman, “Leadership Development: Churches Don’t Have to Go It Alone Part II,” Christian 
Education Journal 8, no. 1 (Spr 2011), 33-35, accessed on March 16, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLA0001844301&site=ehost-live&scope=site. 
 
92 Mendemu Showry, and K. V. L. Manasa, “Self-Awareness - Key to Effective Leadership,” IUP Journal of 
Soft Skills 8, no. 1 (March 2014), 16, accessed on March 16, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=bth&AN=96669053&site=ehost-live&scope=site. 
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There could be simple solutions to the problems that are making the church dysfunctional, but 
leaders are not interested. Leaders know they are wrong in the disagreement but will not go back 
and apologize for what they did to the other person. Another leader can tell that same person they 
were wrong, but the leader in the wrong will pretend nothing ever happened.  
 It is not the conflict that has affected the church, it is when leaders recognize the reasons 
behind the conflicts. GRC can overcome the conflicts by implementing simple tools and 
resources that will aid leaders to resolve issues and then reconcile the relationships that have 
been broken. Even when differences become heated, leaders will be able to become humble and 
one of the opposing parties will let the other person be right. The problem with leadership not 
having the ability to be reconciled is that everyone does not want to appear to be weak, so they 
do what they can to come out on top.  
In most churches, the pastor, leaders, and congregation are involved in some type of 
conflict. Some of the issues start small and then quickly escalate into bigger problems. 
Therefore, the Body of Christ ends up being ununified. If the conflicts are not quickly dissolved, 
they overtake the church and the church ends in the division. This is the reason why churches 
should have a conflict resolution plan in place. Resolution is aligned with dealing with a dispute 
and implementing effective attitudes and communication skills. The focus is directed on the 
issues itself.93 As being part of mankind, the conflict will not occur within relationships, 
however, it needs to be managed effectively if the church is going to survive. It is the issue of 
church leadership that is one of the greatest factors among church conflicts. Leaders of the 
church can either escalate the conflict or they can prevent it from coming forward.  
 
93 Derek L. Oppenshaw, "Conflict Resolution and Reconciliation Within Congregations," HTS Teologiese 
Studies, vol. 74, no. 2, (2018), accessed on March 1, 2020, https://link-gale-
com.ezproxy.liberty.edu/apps/doc/A553690044/AONE?u=vic_liberty&sid=AONE&xid=3a8269ee. Accessed 1 Mar. 
2020. 
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 Oftentimes, leaders use their position or title to get what they want. Leaders become 
stubborn and insubordinate and only add to the problem rather than resolve it. The church will 
become destructive if issues are not handled correctly. Conflict can either be effective or it can 
be destructive. If it is handled correctly conflict can be used to build or it can destroy. The issue 
with most cases of conflict is that leaders avoid it as much as possible or use their different ways 
of correcting the problems.94 Part of the church’s issue with conflict is the leader’s family 
circumstances. Conflicts can cause issues at home and church because of unresolved conflicts. 
When there are problems at home, a leader may take the stress into a leadership meeting or 
program. Also, when there are problems at church, leaders may take those conflicts home.  
These types of behaviors cause serious dysfunction within the leadership concept of 
ministry. Oftentimes, it is because leadership pretends that it does not exist. Some healthy ways 
are to be proactive and understand what is written in the Bible about going back to a person if a 
person offends another (Matt. 5:23-24). It is also written that believers are to be peacemakers 
(Rom. 12:16-21). Leaders should be able to resolve issues before they escalate into something 
more.  
One way to resolve some of the issues is to have a mediator present when addressing the 
issues that are causing conflicts. It is suggested that the mediator must either get all parties 
involved or talk to everyone separately. Through close deliberations, the mediator gives different 
points of view to find a new alternative course of action. For the most part, resolving conflict in  
 
 
 
94 H. Newton Malony, Review of Religious Research 24, no. 1 (1982), 72, accessed March  
2, 2020, https://www-jstor-org.ezproxy.liberty.edu/stable/pdf/3510991.pdf. 
  
54 
 
leadership requires some type of negotiations which in some cases, members do not want to do.95  
Some may think that the only course of resolution is the removal of a member of leadership or 
even the pastor. A third party may be the best solution. Such an agreement may require all 
parties involved to meet frequently until the issue is resolved.  
The purpose of having a mediator is to work toward leading the church into unity. If a 
church is not devoting their lives to unity, the church is not being led to the purposes of God. 
Leaders need to be helped to overcome the barriers that involve different types of backgrounds,  
although that can be a challenge.96 The Bible describes an issue with members of the Body of 
Christ who are not in union with one another (Jm. 4:1-3). However, the Body of Christ must 
model the image of the Gospel. Leadership within the church must do what it takes to follow the 
path the has been instituted in the Bible. Wherever the leadership team lead, the church will 
follow it. Whether the impact of leadership is good or bad, it affects the entire church. 
Theoretical Foundations 
 Leadership has been studying over the years. However, there are different definitions of 
what a leader in the church is. Leadership requires attributes that not everyone can possess. 
Leadership should work to induce a change in a positive way. The development of leadership 
skills that can provoke others to make change through actions can be seen. Spiritual growth 
development involves being transformed daily. Dysfunction is typical when leadership has not 
reached this goal in the church. Dysfunction is caused by different things and circumstances in 
 
95 Oluwaseun O. Afolabi, “Alternative Dispute Resolution: A Tool for Managing Leadership  
Conflict in a Church,” Journal of Leadership Studies 12, no. 4 (February 2019), 42-44, accessed on March 4, 2020. 
https://web-a-ebscohost-com.ezproxy.liberty.edu/ehost/pdfviewer/pdfviewer?vid=22&sid=7c7a2190-c754-48a0-
a51d-0d182638776e%40sessionmgr4007 
 
96 Philip Potter, “The Unity of the Church: What Is to Be Done?” Ecumenical Review 29, no. 3 (July 1977): 
302–5, accessed on March 4, 2020, https://web-a-ebscohost-
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life. Conflict in the church can sometimes be a good thing; it can help make an unhealthy church 
into a healthy church. There is a need to reiterate that an unhealthy church needs the Holy Spirit 
and prayer. Churches will face good times and they will face bad ones. A dysfunctional church 
can be debilitating. The good thing about conflict is that it can be a good thing. No one is saying 
that conflict will never happen, it is how leaders address those conflicts. 
Unhealthy Conflict can be Healthy 
 Throughout the Bible, leadership teams were faced with multiple conflicts between each 
other, but it is how those conflicts were handled that made the difference. When division is 
discussed, there are different causes. Division can be the result of the difference in doctrine 
beliefs. If conflict and disagreement are in existence, it is not because of the contents of the 
Bible, it is due to the disagreements of the individual. If there is disagreement, it should be of no 
surprise, it is when leaders begin to deny that there is a problem and the reasons for the 
problem.97 In some cases, it may something as simple as leaders who just cannot find a common 
area of agreement. Each of them may have the attitude toward ministry, however, their attempt to 
be unified is ineffective. 
 In other cases, churches have gained conflict because of the people who became 
problematic. Research has shown that not being unified was the cause of the division of the 
Roman Church in China. Issues between the church and state became the mainstream issue for 
believers. It was because of the different viewpoints that it caused division. To rectify the issue, 
the church began to appoint bishops of the church in the attempt to reunify the church. As a 
result of the men who were placed at the pastoral level were self-ordained and self-selected, the 
 
97 Erwin Lutzer, The Doctrine That Divide: A Fresh Look at the Historic Doctrines That Separate  
Christians (Grand Rapids, MI: Kregal, Inc., 1998), 16-17. 
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church could no longer be unified or disciplined.98 When a church attempts to resolve its ideas, it 
will not work. 
 When attempting to define division, it is not the matter of who is right or wrong, it is the 
matter of figuring out how the argument started. In Scotland, there was an issue that involved 
Homosexuality. It is not a matter of proving one’s rightness. The motion would be to diagnose 
the problem. Moreover, the study only reveals how the argument involving homosexuality 
affects the church can cause division. The argument causes both sides of the division to look past  
trying to prove who is right or wrong but evaluate the differences that divide the two sides.99 The 
result is to do more research and come back and discuss the issue at hand.  
Effects of Anxiety in the Church 
In the article, A Response to Ephraim Radner’s The End of the Church: A Pneumatology 
Christian Division in the West, David Cunningham analyzed the division of a church. David 
Cunningham is a Professor of Theology and Ethics at the Seabury-Western Theology Seminary. 
The study reveals how some people fail to acknowledge their actions that may have been the 
cause of the division. The issue is that Christians have gotten too comfortable with the church 
being ununified. The idea is not that one should not worry about what is happening in the church, 
but the church should work together in coming up with a solution to church division. Although 
 
98 Xiaohong Zhu Rachel, "The Division of the Roman Catholic Church in Mainland China: History and 
Challenges," Religions 8, no. 3 (2017), 1-3, accessed on February 27, 2020, 
http://ezproxy.liberty.edu/login?url=https://search-proquest-
com.ezproxy.liberty.edu/docview/1888976322?accountid=12085. 
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the church may seem dead, it can rise again, just as Christ has risen.100 The church should 
understand that when the church is divided, it makes it hard for the church to experience the 
presence of God. 
 There can be many ways anxiety can affect a person’s life. This analysis will attempt to 
address how it affects the church. Anxiety can cause a person to misinterpret something that is 
done or said, while at the same time have inaccurate perceptions. In some cases, it can be either 
conscious or unconscious. Some people go through life without ever dealing with or conquering 
it. Some churches do not even know how to deal with it or even know when it is in their 
presence.  
Churches often are not proactive in addressing the critical issues which usually result in 
the split of the church that leads to churches separating because the church started with a serious 
decline. Although this type of split happens in large as well as small churches, disagreements 
still occur. “Church conflicts are an inevitable and often necessary aspect of church life, but if 
they are not handled constructively they can be damaging to church morale and vitality or even  
destructive to its existence.”101 Instead of leaders condemning the people, they are leading the 
church alongside; they should be teaching them how to deal with those issues they deal with 
daily.  
 
 
100 David S. Cunningham, "A Response to Ephraim Radner's the End of the Church: A Pneumatology of 
Christian Division in the West," Anglican Theological Review 83, no. 1 (Winter, 2001): 89-100, accessed on February 
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Self-Differentiated Leadership in the Church 
 Leroy Howe, who is a professor of Pastoral Theology at the Perkins School of Theology 
in Dallas, TX analyzed a theory by Edwin Friedman and wrote that one way to deal with anxiety 
is through self-differentiation. For the sake of having faith, self-differentiation is the process of 
helping people to deal with their feelings, at the same time having the ability to work with others 
while accomplishing the call of God.102 When someone has a self-differentiated spirit, they can 
articulate the feelings and thoughts of others while holding on to their own. They can avoid 
being anxious about little things in the church. Leaders can separate the way they do from the 
way they feel.  
 This type of person does not have to always be at the forefront of the team. They want to 
be accepted by others but does not drive them to overstep unhealthy boundaries. Instead of going 
against the rest of the team, they are willing to go with the team. This is to say that believers are 
not to hide their feelings or emotions in the fear of hurting them. “Self-differentiation is an 
indispensable means to a healthy soul and to healthy relationships. The keyword here is means 
and not end. Self-differentiation serves the God-appointed end for all relationships: loving self- 
giving on others’ behalf, on the basis of the decision and not compulsion or fear.”103 Although 
there may be some type of disagreement, leaders can have a strong personal and working 
relationship. Leaders need to gain a sense of adaption and development toward others while at 
the same time developing their own values and ideas.  
 
 
 
102 L.T. Howe, “Self-Differentiation in Christian Perspective,” Pastoral Psychology 46, (1998), 348, accessed 
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Analyzing an Unhealthy Church and Healthy Church 
 A healthy church is not about quantity but quality. It requires having a clear vision 
structure of what the church is attempting to do. Churches have been destroyed because of the 
tension and unhealthy relations among the leadership staff. However, when there are disputes 
between members, through Christ, members can be reconciled.104 Although there may be issues 
between members, the leaders can work out their differences in a positive way that everyone 
involved would be pleased.  
 An unhealthy church is a church that refuses to strive to be like God and against the 
desires and lusts of the world. It continually seeks to become conformed to the things of the 
world. A healthy church is a place where everyone can grow. A healthy church serves. A healthy 
church equips others. Seasoned believers have the command to build other believers (Matt. 
28:19-20). In the New Testament, the body is made up of different people who have different 
gifts but are part of the same body, however, when one part of the body is not functioning 
correctly, it affects the whole body (1 Cor. 12). A church is healthy when all parts are 
functioning the way God commanded it to.  
Bill Wilson is the founder of the Center for Healthy Churches in January of 2014; he was 
the President of the Center for Congregational Health in 2009; and he was the pastor of the First 
Baptist Church in Dalton, GA in 2003. Wilson has 33 years of experience in ministry. Wilson 
wrote, “Healthy churches find ways preemptively to engage differences of opinion and 
expectation, competing visions, and personal disagreements. When conflict does erupt, they have 
clear and established methods of managing and even transforming that conflict into opportunities 
 
104 William Powell Tuck, “A Theology for Healthy Church Staff Relations,” Review & Expositor 78, no. 1 
(Winter 1981), 5-7, accessed on February 29, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLA0000782965&site=ehost-live&scope=site. 
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for deeper relationships and growth.”105 A healthy church is one that understands the weaknesses 
of others and that no human is perfect. A healthy church realizes that it is at first unhealthy. What 
makes the church unhealthy is when leaders start to believe that the only opinions that count are 
theirs.  
Growing Leaders Produces Growing Churches 
 Dysfunctional churches consist of a body of people who are not healthy due to the 
disunification of leadership. GRC leaders were not in sync with one another. Too often, the result 
of a dysfunctional church transition from a dysfunctional leadership. GRC leaders were either 
divided, or leaders have personal issues such as being hurt by other people. When churches are 
healthy, they become healthy because leaders are healthy. A way to start the process of 
producing growth in leadership is through offering training to both the leadership staff and the 
congregation.106 Healthy leadership produces healthy churches. 
 Dysfunction is the result of the lack of the qualities and purposes of the Spirit of God. If 
leadership is dysfunctional, the disciples they produce will be dysfunctional. If leadership is 
healthy, it will produce healthy disciples. Growing leaders should help a community of believers 
to take on the character of Christ. If GRC leaders are to grow, they must recognize that through a 
team of people, more can be accomplished than someone can individually. Successful teams 
work alongside each other. Successful leaders recognize each other's downfalls but work 
together to have an outcome where everyone is pleased. Teams that communicate effectively 
 
105 Bill Wilson, “What Does a Healthy Church Look Like?,” Review & Expositor 113, no. 3  
(August 2016), 336, accessed on February 29, 2020, https://journals-sagepub-
com.ezproxy.liberty.edu/doi/pdf/10.1177/0034637316658582. 
 
106 Janet Wootton, “Growing Disciples,” International Congregational Journal 9, no. 1 (Spring 2010), 45, 
accessed on March 16, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=asn&AN=54020915&site=ehost-live&scope=site. 
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have a healthy growing outcome. The church grows when leaders assist others to take the steps 
needed to reach their next goal. Growing leaders put their focus on  
guiding others to fulfill the mission of God.107 Overall, the church belongs to Christ, therefore, 
spiritual growth is the byproduct of spiritual health.  
Moving the Church Toward Growth 
Growing a church takes motivating and inspiring others to take the necessary steps 
toward the vision of the church. For some GRC leaders, the problem is that they believe that they 
are too good to deep down in the trenches. The important thing to remember is that although 
churches are growing, they are healthy. The vision for GRC should be focused on growing the 
health of the church and then focuses on the number of members in the church. Effective 
leadership consists of leaders who are willing to become servants, following the example of 
Jesus Christ with the willingness to kneel and wash the feet of others.108 All leaders have 
different duties and responsibilities, however, each is needed that the church can function 
properly.  
 Whether it is a small team of believers or a large crowd, the role of leadership is to 
develop people, and in return, they develop others. Leaders are humble enough to understand 
they need equipping. This is how the church expands. The humility of leadership has been linked 
to the expansion of the followers. When leaders are humble, they enhance their followers to have 
a desire to do more. The growth of others is dependent on how the followers view the actions of 
 
107 Randy Wollf, “Growing Leaders: Six Practices of Christian Leadership,” Direction 47, no. 2 (Fall 2018): 
246-248, accessed on March 16, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLAi9KZ190131000749&site=ehost-
live&scope=site. 
 
108 Kenneth S. Hemphill, “The Role of Leadership in Church Growth,” The Theological Educator 51 (Spr 
1995), 110, accessed on April 1, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLA0000900781&site=ehost-live&scope=site.  
  
62 
 
the leaders and push to do the same. When the congregation sees that leadership is functioning, 
they tend to be confident in completing all goals that are presented to them. These types of 
characteristics establish growth and development. Different types of leadership affect growth in 
the church. They consist of humility, transformational, and servant. Leaders will focus on 
themselves rather than looking at others. Even when they are addressed, they will not get 
defensive, they will examine themselves.109 Leadership is the process of fulfilling 
accomplishments and goals, sometimes alone, but it is also done as a group.  
 There is always something that can be learned. It can be improved, fully developed, and 
perfected. Part of growth is reprimanding when necessary but also motivating them when it is 
needed. The issue seems to be that people are not following the principles of the Word of God. 
Leaders are separated because leaders are not willing to work together despite their differences. 
They make a u-turn away from sitting down and resolving their issues face-to-face. In most 
cases, the leader or person who initiates the problem is the one who fails to resolve what they 
started. When the pastor refuses to resolve the problem, they blame the problem on the pastor. 
The key to improving self-awareness and growth is reconciliation when there is a problem. Unity 
and reconciliation have been established from the times of John’s Gospel. Through the 
understanding that the Body of Christ, it will be noted that there must be fellowship and unity 
that believers should desire.110 The answer to resolving the problem is to stop running away from 
 
109 Jianghua Mao, Chia‐Yen (Chad) Chiu, Bradley P. Owens, Jacob A. Brown, and Jianqiao Liao, “Growing 
Followers: Exploring the Effects of Leader Humility on Follower Self‐Expansion, Self‐Efficacy, and Performance,” 
Journal of Management Studies (John Wiley & Sons, Inc.) 56, no. 2 (March 2019), 346-347, accessed on April 1, 
2020, https://web-b-ebscohost-com.ezproxy.liberty.edu/ehost/pdfviewer/pdfviewer?vid=11&sid=10f830dc-3ffe-
49d5-9527-c0d6699de9a2%40sessionmgr101. 
 
110 “International Consultation on Mission and Unity,” International Review of Mission 88, no. 348/349 
(January 1999), 136, accessed on April 2, 2020, https://web-a-ebscohost-
com.ezproxy.liberty.edu/ehost/pdfviewer/pdfviewer?vid=4&sid=c5201523-eded-4fdb-8e42-
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the issues and resolve them. James 3:16 articulates how motives with wrong attitudes lead to 
major circumstances beyond the purpose of God. However, when change coincides with biblical 
principles, it can lead to growth in the church. In some cases, when arguments arise during 
meetings, some things need to be placed on hold so they can be addressed.  
Addressing the Problem: Structuring Church Leadership for Change 
 Some people are called to be leaders, then some had their leadership roles thrust on them. 
Without a biblical purpose, church leadership has no purpose. The effectiveness of leadership is 
judge solely on the amount of change it makes. Leaders can get the necessary things done. When 
leaders make a change, not every member of the congregation will agree. Some may change their 
equilibrium. However, the transition should not be taken lightly. In other circumstances, leaders 
are most lightly following the pattern of leaders that have gone before them. There should also 
be a process in which the answer may not be elimination leadership roles but reinforcing the 
awareness of the issues and addressing them.  
Leaders may not have all the answers at the appointed time but should assure the 
followers that they are working hard to resolve the issues while leading the congregation. 
Leaders must be willing to see the change occur to the end. However, when there are members 
who do not wish to voluntarily go in the direction the church is attempting to change in, they 
should be allowed to part ways to find themselves a church they are happy with. This action will 
allow the church to succeed.111 To get a church moving forward, a church needs to get more 
involved in the process of sending people. A true leader influences his leaders to be secure in 
who they are that they may fulfill their purposes. The Church should move from a place of being 
 
111 Courtny B. Davis Olds, “The Growing Church: A Case Study in Leadership for Change,” Journal of 
Religious Leadership 16, no. 2 (Fall 2017), 43, accessed on April 3, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLAiGFE171223001459&site=ehost-
live&scope=site. 
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focused on the church and focus on the kingdom of God. The problem is that the church does not 
have a big enough mind frame for the structure that is needed.  
Transforming those people lead to the transformation of others. When there is no 
structure, there is no guideline for others to follow. The reason why the congregation seek after 
spiritual growth and fail to accomplish it is that the church failed to provide them with the 
necessary biblical structure that would lead them to spiritual growth.112 The thing to remember is 
that some churches may go through a time of decline. Some churches started in a healthy state of 
being and later go through a season of change where it sees a decline in growth. Part of the 
problem is that there is a change in leadership. This would mean that the new leaders are not 
aware of the way things are being handled. Oftentimes, there is no need for change, but leaders 
make the mistake of implementing change where it is not needed.  
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Chapter 3 
 
Methodology Examination 
 The purpose of this research is to implement an effective leadership strategy that could be 
used to transform a church with dysfunctional leadership and motivate it to spiritual growth. The 
main purpose of this project is to use approaches and designs from other leaders that had 
dysfunction in their churches but approached it and were able to institute processes to create a 
healthy church. The purpose of this project is to introduce the methods and approaches that GRC 
can implement in the church. This will require if necessary the developing an expert panel to 
assist in the development of a group of experienced pastors to respond to a survey and 
questionnaire for instrumental purposes.  
Intervention Design 
 The methodology of this project is designed to analyze dysfunction among leadership in  
 
the local church. The Bible supports what characteristics each leader should look like which has 
already been discussed in chapter two. When leaders are healthy, the church will become 
healthy. When leaders are healthy, and the church is healthy, the people in the congregation will 
follow. This chapter will explore the methodology that will be used to solve the problem of 
leadership dysfunction in GRC. There have been several books and articles, along with Bible 
passages that will address this issue in the church in hopes to find a resolution.  
Instrumentation Procedure 
 The centralization of the questions presented in this project is based on identifying the 
dysfunction in the church among leadership and how to overcome it. At the same time, the 
questionnaire will identify the characteristics of what a leader is in the church and what the 
leader’s responsibilities are. This project aims to develop a theological model of what causes 
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leadership in the church to become dysfunctional. The researcher will attempt to identify the 
areas of weakness that the church suffered which causes unhealthy leaders to produce unhealthy 
churches. The questionnaire consists of five multiple-choice questions and twenty-one text 
responses; question twenty-seven and twenty-eight will rate the quality of leadership (see 
Appendix B). Responses will aid in analyzing a plan of development to seek an expert in 
ministry that have faced such dysfunction in the past but have established plans of action that has 
caused churches to make an atmosphere of dysfunction to a healthy state of being.  
Alongside the questionnaire will be a thirty-five questioned survey (see Appendix C). 
The questions will ask the respondent to rate how strongly they feel about the effectiveness of 
the leadership roles in their church. Each question is different in the manner of identifying 
leadership or the recognition of leadership in their local church. They will be asked to gauge 
their responses from a range of strongly agree to strongly disagree. It is a process in which the 
research will use the information given along with the information from the questionnaire as a 
consensus study. The researcher will compare and contrast the data received.  
Expert Panel 
 The researcher will be developing an expert panel which will consist of experienced 
pastors who have first-hand knowledge of how dysfunctional leadership in a church can create 
conflict in a church and keep the church from growing (see Appendix A). The expert panel was 
reached by email which explained the dynamics of the research. Individuals on the expert panel 
are asked to complete the survey and questionnaire as well as provide leaders of churches that 
are believed to be the best people who can provide insight into how a church that is dealing with 
dysfunctional leadership may turn things around through a link that will be provided. In the 
email, it was asked to identify individuals of three to five individuals who are leaders of 
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congregations that have been through the areas of dysfunction and who have established a 
system that allowed them to overcome dysfunctional leadership. It is the hope of the researcher 
that the expert panel would not give a list of members from their current church and identify 
leaders but people outside the church, however, if there are qualified participants within their 
current church they believe would be beneficial, they would be accepted. A timeframe for a 
response was given to each member. The panel was asked to reply through email with their 
responses.  
Participants 
 All participant's personal information will be held confidential if they desire unless the 
researcher is notified otherwise. Participants will be individuals who are eighteen and older. 
There will be no specific particular ethnic background, gender, or demographics that will be 
considered when determining who will be participating in this project. The process would take 
thirty minutes to complete both tasks. Participants will be asked to complete each task online 
through the link that will be provided to them by the researcher. They will also be made aware 
that the information provided along with their identity will be held confidential.  
Participants will be informed that they will be able to withdraw from participating in the 
research at any time and none of their information will be used if they withdraw. If, however, 
participants choose to complete the survey, they are giving their consent to use the information 
provided to complete the researcher's project. The participants will be asked to complete the 
tasks and return them a week after receipt of the invitation. Some responses may not be used in 
this project. No personal interviews will be used to fulfill the requirements of this project. Once 
the participants complete the survey and questionnaire, a final score would be given. The 
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researcher and participant will be aware of the score. No one else will have knowledge or access 
to this information.  
Church Ministry 
The researcher will also be using GRC to assist in the development of this project. The 
foundation of the project will be focused on the experience and background of the leaders in 
GRC from the past up to this present time. The researcher will seek individuals who are willing 
to participate in the completion of the survey and questionnaire. The pastor of GRC will be asked 
to also participate and complete the survey and questionnaire. The researcher will ask permission 
to address the congregation to engage in the study. Once permission is granted, the researcher 
will give willing participants a letter with the explanation of the research along with the link to 
the website where they can complete the questionnaire and survey. They will be asked to 
complete the study within a week of the reception of the letter. The letter will also inform those 
who choose to participate that their identity will be anonymous and all information confidential.  
Case Study 
 The overarching aspect of this study is that the church needs to resolve critical issues that 
have affected the church for years. The pastor desired leaders who were able to assist him in 
leading the church in the right direction. Sometimes, when something has been going wrong for 
so long, new ideas, procedures, and resources from an outside source may be needed. The 
researcher saw that there was a need to seek ideas that assist the leaders in asking and answering 
those questions that have been going unanswered for several years. Questions such as: what went 
wrong; when did the dysfunction start; where does the church go from here; and what does the 
church need to do to become healthy again? These questions may present an open door for even 
more questions to be asked as the research continues. 
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 There has been careful observation throughout the years. Through the observation, the 
researcher determined that not every leader shared the same interest in which way the church 
was attempting to go. Leaders had different interactions between one another in which 
somewhere not pure. Some of the leaders were well educated, whereas others were well trained. 
Outside coaching may allow leaders to understand what their duties and responsibilities are. 
Oftentimes, leaders get lost in who they are. All the concerns that GRC has faced or currently 
facing can be outlined and managed with help from someone who may be able to bring new 
ideas to the table.  
 A deeper focus on church quality versus church quantity was the goal mentioned from the 
observation GRC of what the researcher saw. The researcher believed that by gathering beliefs 
and direction from outside sources, ideas of better training exercises from experienced leaders 
may give greater insight into what can make a church grow. The one thing the study is not 
attempting to do is accusing that the pastor is not doing what he was called to do. The 
researcher's purpose for the study is to aid the pastor in implementing strategies from other 
sources that could be helpful not only to the leaders of the church but to the entire congregation.  
 With careful observation, it was noticed that leaders had different views on how the 
church should be governed. The problem was that leaders were not shy about speaking out about 
their concerns. There is some knowledge that leaders are not willing to submit to each other. 
Honesty has become a serious problem. The outcome of this project will be that the leaders open 
up their eyes and made aware of what errors they have made in the leadership aspect of the 
ministry. If leaders were addressed with certain issues, they pushed back. It quickly became 
apparent through careful observation, there were serious challenges because of the dysfunction. 
  
70 
 
The point of the research is not to end in a negative light in the church but shed a positive light 
on how important leadership is in the church.  
` It is the hope of the researcher that the development of spiritual maturity will be birthed 
from the study. Through stages of development, leaders will gain an understanding of their roles 
and function in the church. Leaders should have the ability to increase vertically and 
horizontally. A sensible, pragmatic approach was established in this study. Therefore, with this 
study leaders will understand that it is not who they are or how long they have been in 
leadership. With the maturity of leadership, leaders will become a reflection of the image and 
character of Christ. When leaders make progress with their walk with Christ, they have the 
necessary qualities to lead the church with others. A capable leader will have the spiritual 
disciplines which will equip members in the right direction. As they grow spiritually, they 
become experienced in their walk of faith. Becoming mature and effective in faith takes time and 
cannot be rushed. There is a mature phase that most leaders adapt to.  
The Process of Maturity 
In Figure 3.1, it is will great hope that GRC can use a method design such as this one 
below to coincide with the resources from the expert panel to develop a plan that will reconstruct 
the foundation of the church. The researcher believes that leaders fully understand the functions 
of a disciple that would lead to an increasingly strategic training of the operational policies of the 
church. By the end of this project, a training manual could be created and used for future training 
of leaders. The information that will be gathered from the expert panel could be a critical guide 
for GRC to implement to gain growth.  
 There are three phases to ministry maturity. The first is the early ministry sub-phase. The 
second is the middle ministry sub-phase. The third is the later ministry sub-phase. Each phase 
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goes through what is known as a development stage. In the development stage, the leaders learn 
to be faithful in his or her position. They learn new skills and are given assignments to perform. 
Also, in the development stage, leaders learn how to become submissive to authority and how to 
work through conflicts that may arise. Through the development stage, four areas of leadership 
are birth: entry, training, relational learning, and discernment.  
 In the entry-level of leadership through the early ministry phase two items are processed, 
the ministry task which involves a leader moving into a maturity phase. The ministry task is 
developed when a leader is given an assignment by God which is given to test how faithful and 
obedient by using the gifts God also gives. In the ministry challenging phase, leaders are willing 
to accept the challenges that have been set before them. This type of leader understands that they 
need God’s guidance as they become mature in the ministry. 
 A part of the middle ministry sub-phase is training. Through the training stage, leaders 
face ministry skills, training experiences, and giftedness discovery. This may be informally for 
some or may require some to go out of the church for such training. The training help leaders to 
experience leadership first-hand. Not all leaders may need training, but as leaders grow, they 
seek the need for some type of training. When a leader acknowledging his or her ministry skills, 
they use them to accomplish the goals that have been assigned to them. Leaders also learn how to 
deal with conflict. They learn how to operate as a team to influence others to become mature in 
the development of small groups. Oftentimes, it is in these settings that leaders come to know 
and recognize those gifts. When they are assigned a task, the task enables the leader to use the 
skills they have not used before. 
Another phase that branches off from the development stage is relational learning. In this  
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type of setting, the leader will learn the importance of having a relationship with others. 
Therefore, when the establishment of relational leadership, it is referring to the process of 
influencing others to impact the ministry. Once the relational portion of this process is 
developed, four outcomes come into practice: authority insights, relational insights, ministry 
conflicts, and leadership backlash.  
 In the authority phase, leaders learn the skills of spiritual authority. Leaders express the 
need to learn how to use their power and authority. In the relational phase, lessons can be either 
negative or positive. It is how leaders understand those lessons which could affect the leadership 
of the church. Sometimes, conflict is a part of the authority. The importance of acknowledging 
conflict is managing conflict. The managing conflict process is when leaders recognize the good 
and bad effects of conflict and how to use them to their advantage. When leaders learn to submit 
to leadership, they can be an effective leader. Sometimes, this may cause some backlash from 
other leaders and the congregation. However, when this type of behavior does take place, it is 
only a test to see if a leader will persevere or give up on faith.  
 The last level of maturity phase is being able to discern the concept of ministry. The 
discernment phase will help leaders throughout the maturity of their ministry. This phase has six 
elements: spiritual warfare, power items, faith challenges, prayer challenge, influence challenge, 
and ministry affirmation. Spiritual warfare is the act of discerning the effects of conflict and 
recognizes the root of the problem. The leaders use his or her spiritual gifts and authority to solve 
the problem. The power items give the leader the ability to use the power of authority through 
faith. The leader then can demonstrate those powers. These types of powers are revealed through 
prayer. Prayer is a communication dialogue between the leader and God. Leaders are reminded 
that they have an obligation to prayer especially during the time of a crisis. As the leader starts 
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the process of prayer, maturity, and growth makes for an effective ministry. This would require 
leaders to have faith, whereby, God will allow things to take place to challenge a leader to take a 
leap of faith and to trust His plans. This plan pushes a leader to limits what they did not know 
existed. Leaders are then challenged to incorporate influence into their ministry. Through 
practical influence, a leader will have the ability to reach not only people they do know but those 
they do not know. Once a leader has gone through the necessary processes, God affirms them in 
the ministry affirmation phase. This is when God grants a leader approval to take on the role of a 
leader. God establishes that leader before the people they are leading. Once a leader goes through 
this phase, he has established maturity and deemed fit for future service.113 
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Figure 3.1 Early, Middle, and Later Ministry Sub-Phases and Process Items114 
 
Project Development 
 
 The methods for this project will be composed of identifying measures that will assist the 
researcher in developing a consistent guideline to form a plan to motivate GRC to make a 
succinct change. Part of the process of discussion is based on what leadership is and what role it 
plays in the church. Therefore, since the researcher had to take the theoretical approach, the 
design of this project will be based on analyzing what responses participants may have given if 
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they had responded. The researcher will also attempt to make a case for a conceptual framework 
for research that will be systematically examined. This project will rely on published work from 
sources who are established in the community, academic arenas, speaker circuits, and well-
respected publishing houses. 
 There will be arguments that will be presented to make a claim-based research. Some of 
the most important variables are influenced by the circumstances that result in leadership 
dysfunction. Because this type of research is hard to resolve, the information that will be 
considered as a theory will be derived from the data presented. Alongside the theories and 
generalizations, the development of the literature will be magnified by GRC’s personal 
experiences. Although this research cannot be tested, it should not be rejected. This qualitative 
and quantitative research can be used for a preliminary approach to understanding this type of 
study. This research will develop a framework that offers several benefits to define the 
philosophy guide to assist with the research of this project. The researcher will in some instances 
borrow data and use it as a blueprint to build the foundation and construction of this project. This 
type of construction will consist of graphs, figures, and charts.  
Starting the Process 
Therefore, figure 3.2 is a model of what the church should look like now. This type of 
research would require further investigation as the research continues. The researcher chose this 
type of research due to the high expectancy of what the Bible details about leadership. It starts 
with the pastor, followed by leadership, and ends up with the congregation.  
Pastors must train and equip the congregation to become leaders. Oftentimes, pastors get 
overwhelmed, because the congregation tends to think the pastor should be doing everything 
themselves. Therefore, pastors should be transitioning the congregation to leadership. At the 
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same time, the pastor and leader should be training and transitioning the church as a continuous 
cycle. Growth can occur when pastors transform the congregation into becoming leaders, and in 
return, the church will multiply into other churches and those leaders will become pastors. 
Within the congregation should be people who have the gifts needed to provide a healthy church. 
As the church grows and multiplies, the process reciprocates itself. The process starts with the 
pastor, transfers into the congregation, ends in leadership, and then together the pastor and leader 
flows back into the congregation. 
 
 
Figure 3.2 Transitional Leadership 
Figure 3.3 demonstrates the direction the researcher intends for GRC. It starts with 
identifying the issue at its present status, but with the assistance of the instrumentation of the 
project, the church’s health will start to go upward. Once the church is presented with 
alternatives to the issues and conflicts, it would have the ability to continue in growth. At the top 
of the goal, the church will experience spiritual and physical growth. This may include classes 
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77 
 
and training. The process starts with a dysfunctional church, being aware of the issues and 
conflicts that oppose the church. The church understands that there are issues, although they do 
not have the answers to resolve the issues.  
Therefore, the pastor design or put in place strategies that will help leaders implement 
programs or actions that will assist the church in an upward spiral. This is not to say that all plans 
will work, however, the goal is to work at it and continue to find the necessary area to 
accomplish the goal. At the third level of GRC’s goal is accomplishing the mission. It is critical 
for the church to have goals that should be reached. It will take determination from everyone to 
reach those goals. It is with this reason that these goals should be practical, which means that if 
the first goal is not met, the church does not reach it through one channel, there is another 
channel in place to achieve the goal. Therefore, there should be alternative goals in place to 
obtain a successful ending. 
 
 Figure 3.3 Take the Direction That Travels Upward 
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 Figure 3.4 is an illustration of what happens when a church does not implement the 
correct strategies to resolve dysfunction in the church. Problems continue when leaders ignore 
the signs that are present. There is an awareness that there are signs of dysfunction, however, a 
leader may look the other way for different reasons. These reasons could be due to please people 
they are attempting to reach. Another reason could be that a leader may be afraid of what others 
may think about them if they disagree with what has taken place. This comes from a lack of 
communication. Oftentimes, leaders will not address issues by talking things out but ill avoid 
them. When conflicts go unresolved, they cause a serious decline in church growth, and no one is 
held accountable for it. If there are no resources in place to give leaders instructions, growth will 
go in the wrong direction.  
 
 Figure 3.4 Downfall of Unresolved Church Conflict 
Five-fold Ministry 
Figure 3.5 displays the outcome of the project, in which the researcher is attempting to 
project a biblically-based procedure to transform GRC leadership through a spiritual 
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transformation which will lead the believer from being an infant to being spiritually mature. 
GRC believes in the Bible’s concept of using the five-fold ministry mentioned earlier in chapter 
two. The purpose of the diagram is to portray what each part play in the ministry. This is not to 
say that a person can only acquire one of the five gifts. There may be someone who may be able 
to possess the characteristics of an apostle and at the same time possess the characteristics of a 
teacher. The main purpose is to get a person to become spiritually mature in the Body of Christ. 
At some point in the journey of the believer, they should have a desire to experience time in each 
of the phases. The person is not required to excel in that area, however, to move from a place of 
being in the infancy stage, there is a need to have some knowledge of that area. Another person 
may move from one phase to another and operate there with no issues.115 There must be a 
willingness to step up into whatever phase they are qualified to be in. 
Through this diagram, the researcher is showing how important mirroring the life of Jesus 
with the use of these five gifts. Jesus is the Apostle and High Priest in Hebrews 3:1. In Luke 
24:19, He is described as the Prophet. Jesus became the Evangelist in Matthew 9:35. Christ is 
shown as a Pastor in 1 Peter 5:2-4. Then in John 3:2, Jesus is the Teacher. Leaders need not be 
complacent in one place but are willing to be transferred through each phase to bring a sense of 
spiritual maturity.116 However, in whatever direction the leaders of GRC take, unity should 
coincide with the five levels of ministry. Each element is just as important as the other. These are 
described as Phases. Leaders can spend a critical amount of time in one ministry and succeed in 
that ministry, however, Teacher which is the Base is identified as the current office the leader is 
operating at present. Therefore, as the figure illustrates, a leader Base model may be as a teacher, 
 
115 Breen, Multiplying Missional Leaders, 47-49. 
 
116 Ibid. 
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but they leave the Base and step into the Phase of Prophet. They spend time in that area, but 
eventually, they will return back to the Base of being a teacher. This is due to the presumption 
that each Phase should have the ability to teach.  
Taking the approach or example of leadership from a place of servanthood as others 
before the church should lead others to follow Christ. However, by following the pattern of 
biblical understanding, the church will experience spiritual maturity. 
                                                                                                       
     Leaving the Base and enter into a Phase 
       Leaving the Phase and return back to Base 
 
 
 Figure 3.5 Spiritual Maturity117 
 
 
 
 
 
117 Breen, Multiplying Missional Leaders, 49. 
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Chapter 4 
Results 
 This chapter will provide the theoretical results of this project that was implicated in 
chapter two and three. The purpose of this research was to gather participants who were 
experienced in the study of dysfunction in leadership. They were selected based on their position 
of leadership. The survey and interview questions painted an overall picture of the qualities and 
characteristics of a leader. This chapter will further evaluate and examine the theoretical 
responses of the survey and research questions.  
 For this portion of this research, the researcher used a theoretical approach to examine 
how dysfunction between leadership in other churches. Let us be reminded that although unity is 
vital will the entire congregation, unity starts with the leadership of the church. Leaders are to be 
seen as a god that is over the church, they are to be examples of Christ through the way they live 
daily. Holiness, righteousness, and godliness should be evident among the leaders of the church. 
If a leader of any church falls into a trap that is any other way, they open themselves to struggle 
with continuing in unity. In the research with other churches, it was implemented that most of the 
problem was with the abuse of authority and contradiction of authority.  
A church may look strong on the outside, but behind the structure of the church, leaders 
do not work well with each other. When church leaders are not cooperating effectively, they 
make the wrong decisions. The decisions leaders of the church make affect what happens in the 
present and the future. Therefore, it will affect the overall performance of the ministry when 
leadership is not functioning properly.118 Every church is faced with some type of problem, but 
 
118 Allen C. Amason, "Distinguishing the Effects of Functional and Dysfunctional Conflict on Strategic 
Decision Making: Resolving a Paradox for Top Management Teams," The Academy of Management Journal 39, no. 
1 (1996), 126, accessed April 15, 2020. www.jstor.org/stable/256633. 
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are not considered as being dysfunction, it is when issues take president over the influence of the 
church. 
Conducting Research  
 The researcher examined how participates would have responded to the survey and 
interview questions. For this study, the researcher used qualitative and quantitative techniques. 
The information presented was provided through a series of intentional beliefs about how 
participants would have responded. The data detailed is conjectural, however, it is based on the 
researcher being theoretical. By the end of this project, the researcher will have analyzed what 
dysfunction other leaders and churches were faced with. Part of the problem with dysfunctional 
churches was tradition, doctoral practices, church hurt, change, and other characteristics that 
caused conflict in the church. Interviews were conducted through email which would have 
allowed the researcher and participant to interact with each other. A link to the online survey 
which was created through Survey Monkey or Typeform. If the participants were not able to 
access the survey through the link, they would have been able to print the interview questions, 
complete them, and then resend them back to the researcher. The answers to the questions can be 
used as a tool to stir GRC the opposite direction of the dysfunction it has faced in the past and 
the present dysfunction the church may be facing in the present.  
Interview Question Summary 
The strength of this type of approach was the process of gathering information from 
leaders who would have been more than qualified because of their expertise in dysfunctional 
leadership. Leadership can be based on different characteristics that give leaders the experience 
they have. This type of leadership can paint a picture for those who are also becoming leaders. In 
some cases, problems arise when former leaders or leaders who have been in charge for a while 
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bring their personal beliefs. However, it is a good idea for experienced leaders to remember what 
it is like when they first got into leadership.119 Oftentimes, when leaders do not have the 
experience of tackling life situations, they do not have the understanding of a true leader.  
Leadership Dysfunction That Leads to Nowhere 
Based on what responses the research received, it can be presumed that leadership has its 
share of problems in the church. Dysfunction can cripple the church from all spiritual growth. It 
is possible that participants would have agreed that leadership does not give leaders the authority 
to insight power to rule over the congregation. Despite how long most of the leaders had been in 
leadership, only a small percentage did not have any type of training. It made light of the 
situation that many leaders do not have to proper training in how to be a leader in the church. 
This does not say that those leaders have not being called to be in their position, it simply says 
that with the proper training, they will know how to operate in their position. This is helpful with 
the GRC ministry because the researcher believes that leaders of the church have not been 
through the proper channels of leading with other leaders. 
Impacting Church Growth with Dysfunctional Leaders 
Some of the questions the researcher presented to the participants are guided toward how 
dysfunction has an impact on leadership and the growth of the church. Presumptuously, leaders 
agreed that growth was an objective, but it was not the number one or only objective. Therefore, 
addressing critical issues they saw was hindering growth, were addressed as soon as they were 
visible. One of the issues that surfaced was, leaders, focused more on unbiblical motives which 
could cause the church, although it is growing to crash and burn. Gregory Alms suggests that 
 
119 Kate Holbrook, “Lived Leadership,” Mormon Studies Review 3 (January 2016), 32, accessed on April 18, 
2020, https://web-b-ebscohost-com.ezproxy.liberty.edu/ehost/pdfviewer/pdfviewer?vid=10&sid=ba42c832-0158-
4568-aea7-4a8f1733aa97%40pdc-v-sessmgr04 
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when leaders want their church to grow too badly, it could cause even more problems. The 
problem with wanting it too badly is that it a false hope of the main purpose and reason for the 
church. When a church is small, leaders can learn how to become great leaders.120 This may be a 
chance for GRC to focus on creating a class to train the current leaders before the church starts to 
grow substantially. With what the researcher has discovered, being small is not a bad thing, it 
gives the GRC a chance to regroup and consider the feedback from other churches.  
In this project, eight questions focused on how dysfunction of leadership had caused 
conflict in the church and the resolution responses to the dysfunction.121 While reading through 
the responses, GRC should consider contrasting and comparing the issues it has faced with the 
other participants. If fifteen leaders had responded, it is possible that they would have confessed 
that part of the problem is that previous leaders treated the church as if the church belonged to 
them. According to Rev’d. J.O. Alade, “Rather, the church is full of vices such as corruption, 
bribery, fighting, dishonesty, untruthfulness, greediness, rituals, murders, jealousy, unhealthy 
competition, covetousness, leadership tussles, envy, dissension and strife, untruthfulness, fund 
embezzlement, theft, injustice, deceitfulness, and uncultured sexual immortality.”122 He also 
suggests that the church has emptied herself from all righteousness and now is in no way 
 
120 Paul Gregory Alms, “I Don’t Want My Church to Grow,” Lutheran Forum 51, no. 4 (Wint 2017), 28–29, 
accessed on April 19, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLAiFZK180122001359&site=ehost-
live&scope=site. 
 
121 Oluwaseun, “Alternative Dispute Resolution,” 42. 
 
122 John O. Alade, “The Church and Ethical Life of Leaders and Followers,” BTSK Insight 16, no. 1 (May 
2019), 19, accessed on April 19, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLAi9KZ190916000844&site=ehost-
live&scope=site. 
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displays the characteristics of God.123 This presented a closer look into the elements that GRC 
suffers from their leadership team.  
Stuck in Tradition 
 It may be visible that an area that has caused dysfunction with GRC is tradition. Leaders 
have focused more on the church building rather than put the focus on the people of God. 
Leaders were more determined to pay off the building and making sure the bills were paid but 
not giving enough attention to reach more people. Leaders did not have a clear understanding 
that it was not about the physical building, it was more about being the church building. The 
church was used to doing things the same way as usual. Some leaders were not willing to try 
things new. The purpose of trying new things was not to get others to agree with them to 
comprise the beliefs and standards of the church, but it was to help motivate others to follow 
Jesus. 
 The researcher presumes that if any of the participants had responded, part of the 
problems with leadership would be that some leaders hate to change areas within the church that 
have been a hindrance to the church. Let us say that one of the participants stated that the church 
was used to having one primary leader who oversaw all the services the church had. It is possible 
that in recent years, there was only one person that took charge of everything. However, this 
closes the door on enabling other leaders to have a chance to grow spiritually or display their 
qualifications.  
These types of problems create a systematic atmosphere that causes even more issues 
between leaders. For small churches such as GRC, this could create envy and strife in the church. 
Those participants may also admit that most of the problem comes from those who are rooted in 
 
123 Alade, “The Church and Ethical Life of Leaders and Followers,” 19. 
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the ministry which leaves no room for the younger generation to get involved. The younger 
generation depends on the need to be needed and accepted. When traditionalism takes root in the 
realm of leadership in the church, it tends to leave out those who are younger, ignoring their 
gifts.124 Tradition is only part of the problem with dysfunction through the feedback that 
participants would have responded to.  
Beyond the Need for Change 
 For the most part, people do not accept change. Oftentimes, when change comes in times 
of services or programs, leaders and congregation drawback and problems arise. Leaders get 
used to the way things have always been and get to familiar and comfortable with the basic 
norm. Leaders feel that when a change affects their position and role in the church, it creates a 
problem. When there is a power shift, leaders feel as if they are no longer in charge. Part of the 
problem is that between the leaders of the church and congregation, there is a loop in the way 
people accept change. People often feel as if they are not being heard and their ideas and 
thoughts and being left hanging by a thread. Even when there is a disagreement, people want to 
feel like they are being heard. Other leaders may have ways that allow the church to grow or 
resolve issues that they may notice that no one else notices, but they are being ignored.  
 GRC has been through a lot of changes throughout the years in the leadership role in the 
church. Issues with change came when seasoned leaders did not want to give up ownership and 
control when the church began to grow stronger. However, this type of dysfunction has damaged 
the church to the point it has no room to grow. If the expert panel had responded to the 
researcher's request interview questions, it is likely they would have given the same answer that 
 
124 Isaiah Friesen, and Andrew Brubacher Kaethler, “Thoughts on Forming Leaders for a Church That Does 
Not Yet Exist,” Vision (Winnipeg, Man.) 19, no. 1 (Spr 2018): 32–38. https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=lsdar&AN=ATLAiFZK181119000922&site=ehost-
live&scope=site. 
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change is very much needed in the church. What should be recognized is that leadership roles 
need to change over time because when churches are planted, as the church starts to grow, they 
may require someone who has different points of view than those who started the church.125 
However, when people understand the need for change, it could provoke people to want to 
change. 
Getting Back to the Basics of Church Renewal 
 As generations come and go, the church has gotten further away from the “Great 
Commandment” of God. Simply put, the church needs to get back to allowing the Word of God 
to work in the lives of the believer. Leaders should do a self-check to see how far away they have 
moved away from the basic priorities of God. It is following the example that Christ displayed 
during His time on earth. Let us say that the expert panel had responded to the researcher's 
request, it is likely they would explain how the dysfunction in the church led to a decline in 
leadership. The biggest reason for the decline was because leaders lost hold of what they were 
called to do. Leaders were more focused on the issues were rather than how to resolve the issues. 
There were training classes that taught the importance of stability and accountability.  
This information would be vital to GRC since part of the problem has been that leaders 
were more interested in the pastor resolving the conflicts of the church with their ways of 
resolution. GRC leaders had an alternative motive that would have benefited themselves not the 
church. The basic reason for the existence of the church was to follow Christ and to lead by 
example. That became an afterthought when leaders no longer wanted to follow directions. This 
is the type of dysfunction that must cause other leaders so they can control situations the same 
 
125 Erich Baumgartner, and Andres Flores, “Creating a Spiritual Learning Space: The  
Changing Leadership Roles in the Life Cycle of a Church Plant,” The Journal of Applied Christian Leadership 11, no. 2 
(Fall 2017), 54, accessed on April 20, 2020, https://search-ebscohost-
com.ezproxy.liberty.edu/login.aspx?direct=true&db=asn&AN=134016369&site=ehost-live&scope=site.54. 
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way. However, GRC can use the experience of others to gain insight into the action’s others have 
used to get back to where the church of God first started. 
Moreover, the classes taught leaders how to be unified. Once they return the church to its 
original state of being, the church can be renewed. This does not mean the church has to change 
everything in the church but simply re-evaluating the goals of the church to ensure preaching and 
teaching repentance and salvation to the lost.126 These were some of the values that Christ taught 
His disciples. Once the church had completed the necessary training, participants would have 
seen at least a twenty to forty percent increase in growth.  
Spiritual Growth Will Happen but It Takes Time 
 Churches have experienced leadership separations in the past. Spiritual growth happens 
when leaders can manage to change the way they lead. Change guides leaders into great health 
and well-being rather than conflict and discontent. However, some churches know the 
importance of change but attempt to drive in the fast lane to reach their destination. The problem 
is that when change is rushed and not fully corrected, it is possible that it will lead to others have 
no desire to follow the ministry. The issue with some churches is that they want to change but no 
spiritual transformation. If change is to take place in the church, it takes transformation, time, 
and patience. Change requires replacing something that is not working with something that does.  
 If during this research, twenty-five participants had responded that when they changed 
styles and motives, they would most likely say that the church grew over 20% within six months. 
Within their churches, spiritual growth was like a child growing up from birth. As a child grew 
older, he or she develops according to the different stages that they learn. Oftentimes, a child 
 
126 Manfred W. Kohl, “Radical Change Is Required for the Leadership of the Church Today ‘Let’s Get Back 
to Basics,’” International Congregational Journal 6, no. 2 (Summer 2007), 117-118, accessed on April 20, 2020, 
https://search-ebscohost-com.ezproxy.liberty.edu/login.aspx?direct=true&db=asn&AN=26215340&site=ehost-
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may desire meat but not be at the proper stage to consume it. The problem with babies who do 
consume food too early is that they get sick. The same way is with spiritual growth; leadership is 
about going through different stages to achieve their full potential. 1 Corinthians 3:2 says, “I 
have fed you with milk and now with meat: for hitherto ye were not able to bear it, neither yet 
now are ye able.” Pastors often give responsibilities according to the point of growth they are at.  
 Issues occurred when changes that the pastor began to disrupt the conventional ways 
everyone had gotten used to and it stops spiritual growth. Sally K. Gallagher and Chelsea 
Newton suggest, “The concept of growth itself suggests process, change, and movement toward 
a more mature development stage.”127 This may take learning who God is all over again. This is 
part of becoming spiritually awakened. Question three of the interview questionnaire ask experts 
what characteristics they look for in leadership; one of the ten options was being self-aware. 
These same participants might also have the same concept that being aware of the issues pave the 
way for change and transformation to happen. When a leader has not fully grown in potential 
may believe they can achieve greatness by what they do or accomplish.128 It is with that same 
notion that those twenty-five participants would state that part of the problem with church 
leadership was putting immature believers in positions they were not ready for. 
Evaluation of GRC  
The context of information that the participants would have provided could have been 
beneficial to the critical issues that have consumed the leaders of GRC. When considering what 
 
127 Sally K. Gallagher, and Chelsea Newton “Defining Spiritual Growth: Congregations,  
Community, and Connectedness,” Sociology of Religion 70, no. 3 (Fall 2009): 232–61. Accessed on April 21, 2020. 
https://web-a-ebscohost-com.ezproxy.liberty.edu/ehost/pdfviewer/pdfviewer?vid=38&sid=56e5f0c1-c117-4a65-
8a32-e7543803276b%40sdc-v-sessmgr03 
 
128 Ted Wueste, “Mansions of the Heart: Exploring the Seven Stages of Spiritual Growth,” Journal  
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has been learned through the research, there are a lot of churches that face the same conflicts, 
whether it be within the leadership or in the congregation. It is how each organization handles 
and resolves each critical issue. This would have been helpful research if participants would have 
been able to respond. The insight from expert panel could have presented a clear case of how 
damaging a dysfunctional leadership team can be to a church. This research was designed to 
evaluate the effectiveness of the project and how it can be used to guide GRC to spiritual growth. 
If the proposed participants had responded, there would have been enough information to 
assist GRC to push for change in the dynamics of its leadership. This is not to say the church’s 
leadership must start over, it means that the church should rethink what has been done in the past 
that was not working. All information and responses that would have been provided would have 
played an important part in where the church currently is and where it needs to be. The research 
would have provided strength and health to GRC. The researcher believes that with the defining 
practices of other organizations, GRC would be looking at 10% growth within six months. This 
would have been a great start to building a firm foundation on a solid surface.  
In some cases, a church may think or believe they are okay, and they have no issues. All 
the time, they have leaders are a walking time bomb. Most leaders cannot handle rebuke or 
correction. The research would have been beneficial to the organizational styles of GRC. One 
thing that should be considered if the church did decide to use them would be responses from the 
participants is that GRC may not see as much growth of another church in the same timeframe. 
For GRC it may take either a little less or more time to correct its issues. It would be totally up to 
the leaders involved. Whatever the case, leaders of GRC should be committed and devoted to 
making a sacrifice to changing the conflicts in the church around and coming up with 
resolutions. Most leaders will agree on certain matters in analyzing leadership. The following 
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figure describes what it mostly had looked like if at least fifteen participants would have 
responded to the invitation to participate in this research. 
Table 4.1 Instrumentation Overview 
Questions 
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1. The leaders in my church are unified. 10 3 2   
2. It is important that leaders be connected to each other. 9 6    
3. I am satisfied with the leadership in my church. 10    5 
4. Our leadership staff has always had a great standing in the church.   5 3 7 
5. Dysfunction in leadership causes churches to fail. 15     
6. When leadership is not functioning correctly, the church cannot 
grow. 
10 5    
7. Pastors have the responsibility of getting their leaders on one 
accord. 
3 8 2  2 
8. Leaders perform their goals and responsibilities at the highest 
standards. 
7 7   1 
9. As the pastor, I take responsibility for the failures of my leaders. 8 5   2 
10. Leaders should not have grudges and attitudes with each other. 15     
11. Being correct is more important than being right.    3 12 
12. Overall, I am satisfied with the leaders of the church. 12 3    
13. My leaders are qualified and trained in their position. 9 4 2   
14. The church leaders have a clear understanding of the vision of 
the church.  
8 5 3   
15. The leaders of the church have every opportunity for spiritual 
growth. 
15     
16. The leaders are optimistic. 11 3   1 
17. Our leaders are aware of their spiritual gifts. 9 3   3 
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18. There are no issues with the leaders in the church.   5 7 3 
19. Our leaders pray for each other. 10 3 2   
20. Leaders are aware of the church’s plan for growth. 9 3 2   
21. Our leaders have the necessary training needed to lead the 
congregation. 
9 2   4 
22. I have not noticed any type of dysfunction in the church. 4 3 2  6 
23. Our church is not dysfunctional.  2 3 5 5 
24. If there are issues between leadership, they resolve it quickly. 5 4 3  2 
25. When there are disputes with leadership, they quickly reconcile 
their differences. 
5 5 3  2 
26. I am satisfied when leaders work out their own issues. 15     
27. Leaders work together despite their differences. 9 4   2 
28. Our church has overcome all dysfunction in leadership. 7 5   3 
29. I am happy with the overall health of the church. 8 5   2 
30. Leaders would prefer to avoid all conflict. 9 2   4 
31. The leaders of the church lead the congregation to spiritual 
maturity. 
9 3   3 
32. Dysfunctional leaders do not affect the growth of the church.     15 
33. Dysfunctional leaders do not affect the growth of the church 
leadership. 
15     
34. Effective communication helps maintain the church leadership. 10 3 2   
35. Leaders must always be unified. 11 2 2   
 
Instrumentation Summary 
 With careful analysis of the proposed participants if they would have responded, would 
have argued that they were satisfied with the range of the health of leadership in their church. 
Leaders may agree that there was some level of dysfunction in their church, however, they have 
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learned how to first be aware of the conflicts that have occurred. Once they become aware, they 
established conflict resolution techniques that aided them in resolving those issues. In most of 
the statements provided in the instrumentation, pastors may have seen leadership as a means of 
being ununified and in disarray. It is also possible that they could have provided their leadership 
team with training exercises and classes to teach and train leaders on how to work together while 
having differences of opinions.  
 It should be noted as described earlier in this project that it is not the difference of 
opinions that opens the door for sin, it is when leaders fail to work together despite their 
differences. Let us presume participant A responded to the instrumentation questions and stated 
that out of the thirty-five questions, they noted that they strongly agreed with the leadership 
status of their church. Let us also presume participant B noted they could only agree with their 
leadership status. With the information which would have been provided, it would have given the 
researcher the ability to see how happy pastors are concerning the well-being of their church. It 
would have also given the researcher assurance that there is help and hope to get through any 
dysfunction the church goes through. This is an important factor when doing this research. It is a 
good resource GRC can use when redeveloping its leadership style. Looking at another church’s 
style of leadership can better help GRC focus on doing things as a team versus people thinking 
they are along and doing things alone.  
 What could be a common factor is that pastors acknowledge that there is a big problem. 
Problems are not dealt with lightly. Every problem should be highlighted as being the same; 
every issue or conflict has the same importance. One of the biggest issues that GRC has had in 
the past is that past leaders would rather involve the pastor to resolve the issues in the church 
rather than handle them on their own. With the amount of pressure, the pastor already has on his 
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shoulders, leaders who supposed to be called, and ordained should be able to resolve those issues 
without involving the pastor. The downside to the pastor having to step in is that his resolution 
answers may not be accepted by some leaders. This was the reason why some leaders left the 
church or obtained the wrong attitude toward the church when they were approached.  
When Training is Necessary 
With composed ideas from what may be a simple exercise, GRC should be able to 
implement classes and training groups into the church for its leaders and congregation. 
Something that would have been learned from the research is that while a pastor needs to keep 
his or her leaders in order, leaders need to be able to work things out without involving the 
pastor. This could be done through some type of intervention. It is in a group setting which in 
most cases happens in a small gathering; questions 13, 15, 17, 19, 20, and 21 are devoted to 
leaders meeting regularly. The only way for this concept to be effective in GRC, leaders need to 
take a different approach on how to observe and react to the visionary perspectives of how other 
conflict resolution leaders operated.  
A few things can be inducted into this type of character-building technique which 
involves building relationships and encounter prevention. In these steps, leaders learn how to 
hold themselves accountable for one’s actions. If pastors could have further expounded upon 
why meetings and classes were important, it is possible that they would state the reason is 
forgiveness and reconciliation. Leaders would be challenged to re-examine self-behaviors to 
avoid conflicts. Oftentimes, leaders may have some unconscious emotions or behaviors that may 
make others feel uncomfortable. There is a problem when leaders are unaware of the real truths 
about themselves. When leaders are not aware, it could lead to serious and deadly 
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consequences.129 It is also important for there to be mediation tactics in place for leaders to learn 
how to co-exist together. There must be some sort of certain decor, otherwise, the meeting ends 
up being a waste of time for everyone. Other times, meetings can be ineffective. All it takes is 
one leader who is willing to follow the footprints of Jesus and be an effective leader.  
Jesus was the prime example of humility. Jesus grew up as a carpenter while on earth. 
Jesus understood that while He was on earth, He had to follow the laws of the world while still 
holding to the principles of His duties and responsibilities. Jesus has invited every believer to 
follow in His example (1 Pet. 2:21). While Jesus was on earth, He experienced people doing 
people Him wrong to the point that He had to forgive them; believers are to lead by His 
example.130 Past leaders felt as if they were targeted and mistreated. The truth is, no one was 
more mistreated and misunderstood than Jesus Himself. Therefore, it is not a point of any leader 
to discuss how badly someone responded to them. This would have highlighted the importance 
of the responses if the researcher had received them.  
Learning from Other’s Mistakes 
 It does not matter the size of a church that promotes any type of growth; growth is 
determined by the effect the leaders of the church. Every leader should have a desire to want to 
do more to lead the church to spiritual growth. Leaders should always be willing to learn more 
and practice continuous learning. In certain practices, there should be different skill sets that 
leaders should possess. One of the biggest skillsets that the participants may have scored high on 
is effective communication. There are many ways in which a group of leaders can communicate. 
It is also possible that if participants were to be asked how communication works in leadership, 
 
129 Reggie McNeal, Practicing Greatness: 7 Disciplines of Extraordinary Spiritual Leaders (San Francisco, CA: 
Jossey-Bass, 2006), 10-11. 
 
130 Todd Wilson, Real Christian, 82. 
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they may respond by saying leaders must have an open and healthy communication line. This is 
a skill that most leaders failed. However, the ability to listen is even more effective. After careful 
examination, GRC leaders can be motivated to reflect on the matters at hand within themselves. 
It is one thing to recognize that there are mistakes, it is another for a leader to admit they made a 
mistake. In some cases, leaders hate to admit they are wrong or in fault, and they attempt to go 
on as if nothing has happened or is wrong.  
 Some leaders become afraid of what it looks like when they ask for forgiveness or must 
admit they made a mistake or that someone else’s idea is better than their idea. There is no 
realization that things are being made worse by their actions. Fear of appearing weak has led 
them into a place of no reconciliation and lack of spiritual growth. GRC has seen their problems 
with this. Just like GRC can learn from what mistakes other churches have made, leaders can 
learn from the mistakes of other members within the church. Good leaders know when and how 
to teach others. A person’s confidence may become affected, but it will learn how to move 
beyond it. A church’s failure is only about stepping up from the past and step toward the future.  
 Let us also presume that the researcher had received ten responses to question thirty-five 
which asked about leaders being unified. Amos 3:3 states that if two people are to walk together, 
they must agree with each other. It does not matter that one participant may have been in 
leadership longer than another participant. The disciples when they were looking for people to 
put in charge of the duties of the church, looked for people who were full of wisdom and ability 
to work with others (Acts 6:1-3). The problem with GRC was that leaders were following the 
wisdom of others rather than following God’s wisdom.  
 Figure 4.1 suggests that when leadership deals with the dysfunction that caused to decline 
in church membership, it may take over a year to see an extensive amount of increase which is 
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identified by the blue. The orange shows a church that may see an increase of around 30% within 
six months. The grey shows a small percentage of growth around 13% of growth. For a church 
that may have just gotten the dysfunction corrected may only see less than 5% of growth. 
 
 Figure 4.1 Growth Percentage Calculation 
 Figure 4.2 displays a graph that identifies what group and increases in membership could 
look like in a healthy church.  Let us presume that if the researcher would have received fifteen 
responses to an invitation to participate in this project, the researcher would have taken five of 
those responses and composed a chart to display what growth would look like once leaders are 
unified.  
Pastor A started with less than five members, but as months progressed, the leaders were 
doing okay but still did no training. Within six months, they saw no increase. Pastor B started the 
month off with around six members. Pastor B seemed to be on a good start but due to 
disagreements in leadership, membership declined. However, Pastor B quickly found the issue 
and corrected it which caused membership to double within six months. Pastor C started with 
54%
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GROWTH
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less than ten members. Pastor C only lost one member before month three. Pastor C leaders went 
through training and took extensive classes on how to lead a church effectively. Pastor C’s 
church membership started with less than ten members, but almost doubled within six months. 
Pastor D started with ten members and church membership more than doubled in six months. 
Pastor E started with about fourteen members and saw a small increase in the second month. 
However, Pastor E’s leaders still had one leader who did not want to see change and the church 
lost a few members. Once that leader was reprimanded or the leader handled the situation, the 
church saw an increase in month three and almost doubled before month six.                                        
   
 
  
 Figure 4.2 Monthly Growth Calculation 
 In Figure 4.3, the researcher attempted to display a group pattern of how the survey may 
have looked like if researchers would have responded. If the respondents had been broken up 
into four groups, they may have been separated by the number of years in leadership. Group one 
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may have been leaders who have been in leadership between five to ten years. Group two may 
have been leaders who may have been in leadership for fifteen to twenty years. Group three may 
have been in leadership between five to ten years. Group four may have been used to display 
those who have been in leadership for twenty years and more. In each group, there would have 
been participants A, B, and C. On the left side of the chart, the researcher may have displayed the 
score each participant would have received if they had responded. The results would have aided 
the researcher on how qualified the leaders were and how much experience he or she may have 
to present to the project. 
 
  Figure 4.3 Unified Leadership Survey 
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Chapter 5 
Conclusion 
 The purpose of this Doctor of Ministry (DMIN) thesis project is to address the problem 
of dysfunction of leadership within the church. Due to the circumstances, the results of the 
project were theoretical. Therefore, the researcher made circumstantial conclusions regarding the 
leadership models of other church leadership models. This section of the project will discuss the 
major and minor findings or issues GRC faces due to the implication that leadership in the 
church is dysfunctional. What the researcher is hoping to do is provide what issues the church 
faced in the past and how it has affected the church growth in the present time of the church. The 
researcher was attempting to submit a dialogue with other church leaders and determine when 
and how other churches overcame dysfunction in their churches.  
 In some cases, a traditional church will appoint leaders base on the implication that a 
person has shown signs they are qualified to help the pastor lead the church. The pastor would 
have observed that person and have decided he or she was ready to be ordained into leadership. 
In some churches, leaders go through weeks and sometimes months of training before stepping 
into the role of leadership. In other churches, leaders are called and then service is put on the 
calendar in which that person would be placed into a role in office leadership. The pastor gave 
written permission for the researcher to utilize the church name for this project. Surveys and 
questions were created to compose a series of thoughts and ideas to help GRC motivate leaders 
to spiritual growth. This chapter will include a discussion on what the findings of this research 
details and how GRC can use those findings. This chapter will also include a discussion on what 
future endeavors that are available to the church such as class and training exercises. The 
primary focus will be directing on spiritual growth.  
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Issues 
 What the church must understand is, everyone that who is called into ministry should be 
equipped for the service of the Gospel. In some cases, older generations no longer can lead or 
there is a younger generation of people who are not able to lead effectively. However, there is a 
need for the church to train leaders according to the way Scripture describes. Part of the 
problems with leaders in Gris that there is or has not been any kind of or no training. Training is 
necessary for new members of leadership and the congregation. Once leadership has gotten back 
on track, the pastor has the requirement of promptly recognizing anything which may cause 
issues and problems that may cause serious conflicts.  
Training 
Members may have been qualified to take on a position, however, they were not trained 
properly to understand the structure and guidelines of GRC. Leaders have taken positions and 
decided things would be better being done differently. Ruling in the church can only be done one 
way, that is the way God ordained it to be. This is not to say that leaders will not or should not 
make mistakes, it is how the church and leaders deal with those mistakes. It is most profound 
that it is understood the difference between church leadership and other leadership outside the 
church. Part of the issues with leadership in GRC, some are not truly biblically trained. GRC has 
experience years of being faced with the predicament where leaders were not trained effectively. 
Some knew the expectations of the church; however, some were not accustomed to certain 
elements GRC operated under. Therefore, leaders will be allowed to go through one six weeks 
class that will teach them the foundation of spiritual leadership. This class will not be optional. 
This class will be two hours long, twice a week. 
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Leaders cannot lead the church the same way he or she would lead a business or 
organization. Even in some businesses, supervisors and managers have to go through training for 
their position. Therefore, there is a different leading a group of believers and spreading the 
gospel of Jesus Christ. GRC has experience years of being faced with the predicament where 
leaders were not trained effectively. Some knew the expectations of the church; however, some 
were not accustomed to certain elements GRC operated under.  
Therefore, leaders will be asked to go through a refresher course on the by-laws of the 
church. This will be hosted by the senior pastor. This class will be held on every Wednesday 
night from 6-7 pm. This class will consist of exercises that would help leaders understand the 
purpose of the establishing of the church and the reason the church exists today. This course will 
also guide GRC’s leaders to be more focused on the rules and regulations of the church.  
Spiritual Conviction 
 Leading a church of people with diverse opinions and beliefs is not an easy job. It is, 
even more, harder to get people to follow a pastor or leader with a vision different than their 
own. It is not as simple as church leaders may think. This could very well be one of the biggest 
issues with the leadership of GRC. Leaders have put more focus on being leaders than 
determining what their true calling in God is. A leader’s goal is not leading the church, it is God 
Himself. A leader’s true calling is to aid others to experience God in their everyday life 
situations. The way GRC leaders lead the church will reflect how others view who Jesus is. It is 
with that reflection that people gain an understanding and feeling about Jesus. This causes 
relationships to exist. There must be a relationship established between leaders and the 
congregation. 
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 GRC leaders must have a strong conviction to preach the gospel as it has been 
commanded to do so. Their leaders must provide spiritual guidance that will lead the next 
generation of believers to become effective leaders in the church. GRC leaders should have the 
ability to train others in all aspects of the church foundation. The church requires a group of 
believers who will be faithful, accountable, trustworthy, and dependable. The church is no place 
for pride to exist. There should always be room for a leader to grow and succeed. Proverbs 1:5 
says, “A wise man will hear and increase in learning, and a man of understanding will acquire 
wise counsel.” Older leaders must work with potential leaders by properly instructing them. 
 Spiritual convictions are those things that connect leaders with their calling in God. 
Conviction in leadership is essential in the church. It is a group of truths that lead the church into 
a life-changing atmosphere. One important factor for GRC leadership is that despite what 
situations oppose or threaten them, they still maintain a clear foundation of what is being taught. 
A true leader is concerned with every matter of the church organization. Having conviction is 
one of the most important aspects of leadership in the church, without it nothing else is as 
relevant. GRC leaders cannot effectively lead the church there is not a passion for righteousness.  
 This is part of the purpose of this project. Leaders of GRC seem to have no sense of 
conviction for themselves or the people of God. If participants would have had the opportunity to 
respond, they might agree that when there is a leader who does not share the same type of 
convictions as other leaders, it makes and uncomfortable setting. No unification would later 
cause dysfunction in leadership. Too often leaders put more focus on the character and acts of 
others and not themselves. They would rather attempt to change others and think it is okay for 
them to continue in the same way of behaving. Some leaders demonstrate a false competency for 
the character. Those types of leaders cause more confusion than unity.  
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Moving Forward 
 GRC has a long road to travel, but it is plausible to do. Dysfunction has been a problem 
for too long. With the help of this project, GRC has some form of understanding that there are 
easier options that are available to motivate leaders to spiritual growth. The hope is that with the 
proper training and classes, the church will start to achieve health. Although the church has 
experienced problems in the past, the church has a chance to achieve whatever goal it desires.  
 Once this research is over, GRC should continue to have classes regularly to keep leaders 
focused on what the mission is for the church. Classes are guided at keeping leaders aware of 
where improvement is needed. No leader is above learning more. The vision of the church 
should be that the pastor reaches out to his or her leaders to become more missional. In most 
cases in other churches is that leaders have developed close relationships with other leaders of 
the church. Therefore, it is almost a mandate for leaders to develop relationships with each other. 
A relationship is a core of unifying the church. It should be recognized that the church should 
become a place where leaders get along with each other despite the differences each one may 
have.  
 Once GRC’s leaders are on board with each other, they will be able to lead the 
congregation into spiritual growth. The church then becomes a training camp for disciples; it 
becomes disciples training disciples. There should be Christian leadership development in every 
aspect of the believer’s lives. When leaders of GRC become more equipped to serve the church, 
they gain a better understanding of the vision of GRC and how to help carry it out. GRC’s 
leaders will begin to motivate and encourage others. Therefore, if GRC wants to grow, they must 
start by developing relationships they work closely with. The result of these types of 
relationships in small groups.  
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Making a Turn Toward Wisdom 
 As a church leader, one should always have someone or someplace they can turn to for 
wisdom. Wisdom is derived around doing the will of God; when people forsake God’s Word, 
they have no share in His wisdom (Jer. 8:8-9). Wisdom can be recognized as the ability to 
possess faith and gifts. Wisdom should be noticeable to the point others should notice that there 
is growth in the church’s leaders. Wisdom is a part of the human experience. There is what some 
call religious wisdom and secular wisdom. But it is implicated that both are a result of God.  
Wisdom gives the church leaders insight into the overall picture of the picture that is following 
them, along with the realization that it is all about building the kingdom of God. 
Wisdom can occur when the church restores the unity it has lost. Wisdom and unity are 
based on what the church does through Jesus Christ. Leaders in GRC allowed foolishness to 
overpower the wisdom of God which allow there to be discord and confusion rather than unity. 
In the book of Corinthians, it shows how leaders can combine unity and wisdom. Some leaders 
had an issue with following wise instructions. Proverbs 1:7 tells readers that only a fool will 
despise wisdom. Therefore, GRC needs to use the wise counsel of other wish leaders to build a 
firm foundation that cannot be destroyed again. 
 All is required is that the one asking for wisdom, truly believes he can get it from God 
(Jam. 1:5-7). However, there is a problem when two or more people have more than one form of 
thought process. This means leaders attempt to bring different doctrines into the church which is 
confusing. For that reason, unity is important. Dr. Erwin W. Lutzer is the pastor of The Moody 
Church in which he has served for over thirty years. He has earned a B.Th. from the Winnipeg 
Bible College. He also achieved a Th.M. from the Dallas Theological Seminary, along with an 
M.A. in Philosophy from Loyola University. Lastly, Dr. Lutzer has an LL.D. from the Simon 
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Greenleaf School of Law. He is a well-known author. In his book, The Doctrines that Divide, he 
wrote, “Unity, unless it is based on an agreement regarding the content of the gospel, would not 
be worth the price. To this day, irreconcilable differences exist within Christendom on the most 
fundamental teaching of the gospel.”  Wisdom does not require leaders to be theologians, just to 
be educated in the Word of God. The Bible declares that God gives wisdom to anyone who 
desires it. 
Small Groups 
 Small groups aid people in being united with other people of God. GRC leaders will use 
the training they received to train others to fulfill the church’s mission. When GRC’s leaders can 
gain a deepened relationship, they will be able to help others to take the necessary steps toward 
church growth.131 Part of a small group in GRC will help provide all leaders with the experience 
and opportunity to use their gifts through maturity. Through small groups, leaders get to spend 
time with each other and get to know each other better. Small group leaders should be available 
to others for spiritual guidance. The goal will be to develop an intimate place where members 
granted access to their full potential in Christ. However, these should still be people who have 
shown themselves worthy of such a calling to become part of leadership. The pastor would still 
be the one who would be in charge of this role.  
 The greatest phases of GRC’s leadership growth will be for current leaders to concentrate 
more on equipping and grooming other leaders in the church. The mindset of GRC’s leaders 
should be to see other leaders become spiritually mature to the point they are now growing and 
training other leaders to do the same.132 Small groups should become one of the greatest 
 
131 Jeffrey Arnold, The Big Book on Small Groups (Downers Grove, IL: InterVarsity Press, 2004), 31. 
 
132 Dave Earley, and Rod Dempsey, The Pocket Guide to Leading a Small Group: 52 Ways to Help  
You and Your Small Group Grow (Houston, TX: Touch Publications, Inc., 2007), 191. 
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developments in the church. Moreover, GRC’s leaders should have a relationship with each other 
outside the church as well as in the church. The important part of being a small group leader is 
the ability to pray for those around them. These are the leaders who no matter what goes on in 
the church, always have the heart to pray. Small group leaders are willing to let other’s display 
their ideas. Most importantly, GRC leaders put God first above all things. The outcome of 
effective leadership in GRC will be multiplication.  
Lessons to Be Learned 
 There is a good amount of lessons that can be learned from this project. It may be said 
that being leaders in the church is counterintuitive. One of the most overrated things about being 
a leader is wanting to grow into a megachurch. Some may think that just because a church has a 
thousand members, it is healthy. However, it has been learned that just because a church is small, 
it is just as healthy as the megachurch. In most cases, people can more impact in a small church. 
In a small church setting, people know each other well. Importantly, people should be known as 
people of God in the church rather than a membership number. Leading God’s people are 
counterintuitive. No matter what understanding of the Bible or opinion each person may have, 
these differences should not cause conflict between leaders. Leaders should be able to work 
together no matter if someone does not agree with a suggestion someone else may make; leaders 
just need to make sure that whatever decision is made lines up with the Word of God. 
 Another important factor learned from this project is that people want to be a part of 
something special. However, no one can do it alone. GRC leaders need to find ways to work 
together to draw others into the church. Leaders cannot cause multiplication to happen if there is 
discord in the church. Once this type of action takes place, others will see the togetherness of the 
leaders and have a desire to be a part of what is taking place. It should not matter who is in 
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charge, others in the congregation will be willing to step up to the plate and help lead the church. 
However, there should always be a safe place where people can go to.  
 The mission that should be taught from this time forward is unity. There is a need for 
reconciliation in the church. GRC must resolve all issues that are among leadership. This could 
go back to being properly trained. If one would remember the characteristics of the disciples, 
they were not all perfect. One of which was destined to betray Jesus. However, they worked 
together to accomplish the goal of their ministry. No matter what the circumstance was, Jesus 
still invested in the men He chose to follow Him.  
The book of Acts describes how quickly conflict can occur. Two people who had a 
wonderful team relationship were Paul and Barnabas along with other men on their team. On 
their first missionary journey, Barnabas wanted to take his cousin John Mark with him (Acts 
15:25). However, while they were on the journey, Mark decided that he wanted to go back home 
and not finish the trip. When Paul and Barnabas decided to go on another missionary trip, 
Barnabas wanted to take Mark back with them, but Paul resisted. This formed a disagreement 
between Paul and Barnabas which led to the two parting ways (Acts 15:36-41).  
It is not to be said that leaders in GRC are not supposed to disagree, because leaders are 
fallible. Some of the greatest in the church will at one point have conflicts. However, when 
conflicts do appear it could open doors for new relationships to emerge. In the case of Paul and 
Barnabas, when they parted ways, Paul chose Silas to be his new companion. Even though Paul 
and Barnabas parted ways, they separated on good terms and they both continued to spread the 
gospel of Jesus Christ. This opened doors for the church to multiply. It was during this time that 
Paul met Timothy. Paul took Timothy and began to train him in the gospel (Acts 16). Timothy 
would also accompany Paul on his second and third missionary journeys.  
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The amazing part of this whole dispute is that Mark was the reason why Paul and 
Barnabas split up, while Paul and Barnabas never worked together again, Paul and Mark would 
reconcile. Paul would develop a relationship with Mark which is found in Colossians chapter 
four. They ended up with a close friendship during the time Paul was imprisoned in Rome (Phil 
23). It was in Paul’s last letter to Timothy that Paul requested that Mark be brought to him. Mark 
would go on to write his own Gospel.  
Paul also made a major impact on Titus. Titus became an early major church leader. Titus 
was a faithful servant of God in faith by Paul (Gal. 2:1-4). If was after Titus’s conversion that he 
would accompany Paul while sharing the Gospel. Paul would later send Titus to Corinth (2 Cor. 
7:6, 13-14). Paul began to consider Titus as a son in Christ (Titus 1:4-5). Paul would send letters 
of encouragement to Titus while he was in Crete. This is evidence of how sometimes when 
people do not agree, the Gospel can continue to go forth.  
Therefore, GRC should recognize that not all will hinder the growth of the church. The 
church should be able to deal with whatever issues are dealt with them. Conflict should be 
should as a way to improve the ministry. Leaders should use this time to fight toward peace and 
unity. Conflict can help fix critical short-coming in the church. When GRC’s leaders can learn to 
expose those things that are wrong, the church can move on. Strong leaders, not that they agree 
with the conflict, they will not avoid conflict. GRC’s conflicts can be manageable if biblical 
principles are followed. A goal that can be instrumental to the task of leadership is not focusing 
on who is right and who is wrong; meaning leaders should not be attempting to win an argument 
but have its focus on what steps or avenues are develop answers to the conflict.   
 
 
  
110 
 
Recommendations Going Forward 
 The first recommendation for GRC is that the pastor continues to train the church’s 
leaders, or for the most part provide them with some resources to give an understanding of what 
is expected out of them from the church. The second recommendation has monthly meetings that 
all the leaders get together and discuss any circumstances that may or not be a problem. If all 
leaders are not available to meet, a meeting can be done via video or voice meetings through 
Google or some other source of communication.  
 Recommendation three is that some form of the instrument would be given to each leader 
that will give some form of the avenue as to what and how each leader understands about being a 
leader. One of the particular resources that can be implemented is a Christian leadership audit. 
 A Christian Leader Audit     
  True More 
true 
than 
false 
More 
false 
than 
true 
False 
1 I have trusted Christ as my Savior     
2 I am a committed Christ Follower     
3 The Bible is the source of truth for my beliefs and practices.     
4 As a leader, I worked hard at cultivating godly character.     
5 Generally speaking, I believe that my motives are pure.     
6 I attempt to lead by the power of the Holy Spirit.     
7 I attempt to practice servant leadership as I work with 
people. 
    
 
Figure 5.1 A Christian Leader Audit133 
 
133 Malphurs, Being Leaders, 173. 
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Another resource that can be implemented is an audit that identifies leaders' creditability. 
The way the congregation sees’ their leaders play a major factor in the health and well-being of 
the church.  
 
 The Credibility Audit     
  True More 
True 
Than 
False 
More 
False 
Than 
True   
False 
 
1. I have been a leader in this ministry in this ministry long 
enough for people to have learned to trust me. 
    
2. I have the general knowledge of what I need to do as a 
teacher. 
    
3. I have the necessary skills to be a competent leader. 
 
    
4. I am a person of godly character.     
5. I try to communicate with my followers regularly so that 
they know generally what is taking place in the church. 
    
6. My people know me as a leader of strong convictions.     
7. I have the courage that it takes to lead followers.     
8. My people know that I care about them.     
9. As a leader, I am an emotionally strong and healthy person.     
10. My people tell me that I’ a passionate leader.     
 
Figure 5.2 The Credibility Audit134 
One other avenue GRC can take is having a round table meeting to discuss and laying out 
all the issues that are affecting the church. The first step should be acknowledging that there is a 
problem. Once there is acknowledgment, GRC can move forward and address those issues. If 
 
134 Malphurs, Being Leaders, 182. 
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there is a problem with a certain individual, then that person needs to be addressed. If the issue is 
between more than one individual, then everyone that is involved must be brought together to be 
reconciled with each other once the issue has been rectified. This should bring unity back in 
leadership.  
 The last recommendation but not necessarily the latter of the rest of the recommendations 
is that if there is a problem with any leader, they have a personal responsibility to fix any conflict 
among themselves. It is not the pastor’s duty to fix the issues but those involved. Matthew 5:23-
24 declares that if there is an issue between brothers, that person is not able to bring God a gift 
until they are reconciled with their brother. Also, Matthew 18:15-17 says that believers should be 
able to go to each other and say that one person trespassed against the other by telling them what 
they did wrong. Then it declares that if that person who the issue was brought to do not want to 
hear that the conflict was their fault, then the issue should be brought the attention to one or two 
other witnesses to address the issue. However, leaders should be able to handle any dispute 
before bringing others into their conflict. 
Closing Remarks 
 Leadership is tremendously important in the formation of the church. When troubles 
come into existence in the church between leaders and are not dealt with could cause even more 
conflict with spiritual growth. The purpose of this project was to identify such issues within the 
leadership roles of GRC. What can be learned from this research is that leaders can have 
conflicting issues, but it is when the issues are ignored. If a church has issues, the longer they go 
unacknowledged, the worse the problem becomes. Conflicts in leadership can cause damage and 
issues in the church which could lead to church decline and division.  
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 This project helped GRC to first to become aware that there is a problem and to take the 
necessary steps to repair the problem. There should be a consideration that leaders reframe from 
a conflictual relationship. Leaders will at some point disagree or have different points of view. It 
is because of the nature of man that people are not going to have the same opinion about 
everything that takes place in the church, however, leaders must learn how to have a friendly 
discussion and to end up with a plausible solution that everyone has agreed upon.  
 An important factor that will play in the spiritual growth of the church in when GRC 
becomes aware of the tactics that have not worked in previous years and implement new 
measures that other experienced leaders have used to overcome the problems the church has been 
facing. Other churches have used some form of instrumentation or documents to help train and 
equip its leaders to become the experienced people that they are. The leaders of the church may 
go through a series of classes to assist assuring they have to properly train to lead the people of 
God. This does not mean that leaders must have training if they want to be a leader, however, it 
would be beneficial to have some type of training in leadership. I hope of the researcher is that 
this project would help motivate GRC’s leadership team to become unified and lead the 
congregation into spiritual growth. GRC has the potential to be the great leaders they were called 
to be. What needs to happen is for them to go back to the basics of what they are ready to know 
while being open to the ideas of other experienced leaders. 
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APPENDIX A 
LETTER of PERMISSION 
Please see the following letter of permission from the senior pastor of GRC. 
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APPENDIX B 
INTERVIEW QUESTIONS 
 Leadership in the church have become questionable with the intent it has on the church.  
Leadership has become unified and in discord that it has affected the health and well-being of the  
church. Leaders have allowed their difference of opinions and beliefs to separate the call and  
purpose of leadership in the church. These following questions will serve as a template that will  
be used during the interview process. Not every question will be directed toward each   
participates. These questions will serve as a guideline and depends on the responses that further  
questions will be provided. Some additional questions may be asked if needed. The questions  
asked will serve as the overall objective process of completing this project. Participants may  
refrain from answering any question. All answers will be held confidential. No one will know  
what answers were given by any particular person. With the completion and return of this  
questionnaire participates are giving their consent to use the information and answers for this  
project. The questionnaire should take fifteen minutes to complete. 
1. How long have you been in leadership? 
o Less than twenty years. 
o Between 10-20 years. 
o Over 20 years. 
 
2. In your experience, how would you define what leadership is in the church? 
o Leadership is the act of influencing others through serving and equipping them to 
accomplish God's purposes. 
o Leaders have the responsibility first to correct others. 
o Leaders are those who live by example. 
o Leaders are followers. 
o Leaders declare the vision of the church. 
o Leadership is influencing a community of people to use their gifts given to them 
by God for a particular purpose. 
 
3. When establishing leadership in your church, what type of characteristics do you look 
for? 
o Integrity 
o Honesty 
o Communication 
o Self-Awareness 
o Gratitude 
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o Learning ability 
o Influence 
o Empathy 
o Courage 
o Respect 
 
4. Biblically speaking, what does a leader in the church do? What are their duties and 
responsibilities? (answer with a three to four sentence paragraph). 
 
5. What is the vision of your church? What are the core values of your church? (answer with 
a three to four sentence paragraph) 
 
6. Did your leaders have to go through any type of training or classes? (List details) 
 
7. Do your leaders work well together? If yes, in what ways. If no, what do you do to 
correct it? (Explain in three to four sentences) 
 
8. Have you noticed any type of issues among your leaders? If so, how did you address 
them? If so, how did you address them? (Explain in three to four sentences) 
 
9. If any, how did the dysfunctional issues affect the growth and health of the church? 
(Explain in three to four sentences) 
 
10. Has the congregation been affected by leadership dysfunction? If yes, please explain. 
 
11. Has the growth of the church been affected by dysfunction in the church? (Explain in two 
to three sentences) 
 
12. What did you do to turn things around? (Explain in three to four sentences) 
 
13. Have you lost leaders because of dysfunction between leaders or among the church? If 
yes, did they leave before bringing it to your attention? (Explain in three to four 
sentences) 
 
14. After noticing that there was dysfunction between leaders, did you allow them to work it 
out, or did you step in and correct them? (Explain in two to three sentences) 
 
15. Once you addressed the issues with your leadership team, are there still issues or have the 
leaders learned how to work together. (Explain in two to three sentences) 
 
16. How did you overcome dysfunction in your church? (Explain in two to three sentences) 
 
17. How long did it take to get rid of the dysfunction? 
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o 1-3 months 
o 3-6 months 
o 6-12 months 
o 1 year or more 
 
18. What was done to get the church to get back to a healthy state of being? (Explain in two 
to three sentences) 
 
19. How much growth have church experiences since the church was able to overcome this 
type of dysfunction? 
o Less than 10% 
o 10%-20% 
o 20%-40% 
o 40% or more 
 
20. In your experience, what is the biggest cause of dysfunction? (Explain in three to four 
sentences) 
 
21. How much damage can dysfunction cause when it is between the leaders in the church? 
(Explain in three to four sentences) 
 
22. How can pastors effectively move their team toward creating a non-dysfunctional 
atmosphere? (Explain in three to four sentences) 
 
23. Are your leaders held accountable for what they do? If yes, explain. (Explain in three to 
four sentences) 
 
24. Are they accountable to each other? If yes, explain. (Explain in three to four sentences) 
 
25. How did you get your leadership team back on track? (Explain in three to four sentences) 
 
26. How would you describe your leadership team now? (Explain in three to four sentences) 
 
27. How would you rate your leadership team in the past? (Rate on a scale of 1-10) 
 
28. How would you rate your leadership team now? (Rate on a scale of 1-10) 
 
With the completion of this study, the participates are giving their informed consent to 
use their responses for this research project. All information is voluntary and will be strictly 
confidential. Participants can refrain from answering any question and can refuse to answer any 
question. 
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Participants are asked to complete a survey that consists of 35 questions that will take 
five minutes to complete. All participates will be completely confidential. The survey should take 
approximately five minutes to complete.   
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APPENDIX C 
 INSTRUMENTATION 
 This section of the project is a survey on the dynamics of dysfunctional leadership and 
the growth of the church.  
 This research survey will focus on a leadership perception of the roles and 
responsibilities toward each other and the congregation. Frank Graham III will be conducting 
this research for the purpose of a dissertation research at Liberty University. You will be asked a 
series of questions about the church you currently lead. No one will not know who submitted 
what responses. All information will be kept confidential. This is a request for your participation, 
however, at any time you feel the need to withdraw or not answer any of the questions, you may 
do so at your free-will. If you do complete the survey and return it to the researcher, you are 
giving your permission to submit your responses.  
 
Evaluating Critical Dysfunction of Leadership in the 
Church: Motivating the Church to Growth 
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1. The leaders in my church are unified.      
2. 2.    It is important that leaders be connected to each other.      
3. 3.    I am satisfied with the leadership in my church.      
4.    Our leadership staff has always had a great standing in  
        the church. 
     
5.    Dysfunction in leadership causes churches to fail.      
6.    When leadership is not functioning correctly, the 
        church cannot grow. 
     
7.     Pastors have the responsibilities of getting their    
         leaders on one accord. 
8.     Leaders perform their goals and responsibilities at the  
        the highest standards. 
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9.     As the pastor, I take responsibility for the failures of  
         my leaders. 
     
10.    Leaders should not have grudges and attitudes with  
         each other. 
     
11.    Being correct is more important than being right.      
12.    Overall, I am satisfied with the leaders of the church.      
13.    My leaders are qualified and trained in their position.      
14.    The church leaders have a clear understanding of the 
          the vision of the church. 
     
15.    The leaders of the church have every opportunity for 
          spiritual growth. 
     
16.    The leaders are optimistic. 
 
     
17.    Our leaders are aware of their spiritual gifts.      
18.    There are no issues with the leaders in the church.      
19.    Our leaders pray for each other.      
20.    Leaders are aware of the church’s plan for growth.      
21.    Our leaders have the necessary training needed to  
         lead the congregation. 
     
22.    I have not noticed any type of dysfunction in the  
         church. 
     
23.    Our church is not dysfunctional.      
24.    If there are issues between leadership, they resolve it  
         quickly. 
     
25.    When there are disputes with leadership, they  
         quickly reconcile their differences.  
     
26.    I am satisfied when leaders work out their own 
         issues. 
     
27.    Leaders work together despite their differences.      
28.    Our church has overcome all dysfunction in  
          leadership. 
     
29.     I am happy with the overall health of the church.      
30.    Leaders would prefer to avoid all conflict.      
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31.    The leaders of the church lead the congregation to 
          spiritual maturity. 
 
     
32.    Dysfunctional leaders do not affect the growth of the 
          church. 
     
33.    Conflict management is the pitfall of church 
          leadership. 
     
34.    Effective communication helps maintain the church 
         leadership. 
     
35.    Leaders must always be unified.      
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